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CTPATErYHI OPIEHTUPU PO3BUTKY MEHEDKMEHTY
®I3KYJIbTYPHO-CMOPTUBHUX OPTAHI3ALIA B YKPATHI

IrHateHko M. M.
Iptuwena l. O.

lpedmemom docnidxeHHs1 € meopemuydHi, MemoOuYHi ma npakmuyHi 3acadu ¢hopmysaHHsi 3micmy U
yHKUIU crnopmueHo20 MeHedXMeHmMYy, OOCSIieHEHHSI egheKmueHOCMi ma cmpameaidyHux opieHmupig U020
pO38UMKY Ha repcriekmusy.

Memoro po6omu € gusHauyeHHs1 3amicmy, yHKUil, mexHornoaill U echekmusHocmi MeHedXxmeHmy y cgepi
pi3uYHOI Kynbmypu i criopmy ma aHarni3 ICHyrYuUX HarpsiMie 3apybikH020 MeHeOXMeHmy 3 Memor
06rpyHmMye8aHHs1 cmpameaiyHUX opieHmMuUpie po38UMKY CrIOPMUBHO20 MEHEOXMEHMY 8 YKpaiHi.

MemoOdosnoziyHoO OCHOB0K cmammi cmariu 5K 3a2ajlbHOHayKo8i, makK i crneyianbHi Memoou HayKo80e0
nisHaHHA.  Bynu eukopucmaHi memodu: icmopuydHul, dianekmuyHul, MoOHozgpaghidHuUl, CcucmemMHo-
CMPYKMYypHOZ0 aHarisy i CUHMe3y; eKOHOMIYHUX MOPI8HSIHb, eKCIepmMHUX OUiHOK, epagidHuUll.

Pesynbmamu po6omu. Y cmammi 30ilicHeHO ideHmucgbikayjito CcriopmueHo20 MeHeOXMeHmy sK
MeHedXMeHMY bi3KynbmypHO-CIOPMUBHUX opaaHidayilt. BuseneHo ioeo ocobnueocmi, OCHO8HI (hyHKUIT ma ix
3micm. BusHavyeHO cmpamezidyHi opieHmupu MeHedxmeHmy bi3KysibmypHO-CIOPMUBHUX oOpeaHizauil Ha

82 EKOHOMIYHWMI BicHMK yHiBepcuTeTy | Bunyck Ne 46 © IrnateHko M. M., Iptuwesa . O., 2020


http://www.ukrstat.gov.ua/
mailto:rector@pdatu.edu.ua
mailto:Ksenish05@gmail.com
mailto:rector@pdatu.edu.ua
mailto:Ksenish05@gmail.com
https://doi.org/10.31470/2306-546X-2020-46-%D0%A5%D0%A5-%D0%A5%D0%A5

EKOHOMIKA TA YMNPABNIHHA

nepcriekmugy 3 ypaxysaHHsM 0oceify 3apybiXHUX KpaiH. BoHuU HarpaeneHi Ha 3abe3rnedyeHHss mMacosocmi
i3UYHOI Kyribmypu i criopmy, yiHo8oi docmyrnHocmi ix nocnye, enposadxXeHHs1 iHHosauil y npoueci HalaHHSI ma
30ilCHEeHHS1 MEHEeOXMeHmY, PO38UMOK CyrMymHbOI isrIbHOCMI.

lany3b 3acmocyeaHHs1 pe3ynibmamie. BucHO8KU i pe3ynbmamu cmammi MOXymb 6ymu gukopucmaHi y
HayKogo-Hag4yarbHOMY rpoueci eKOHOMIYHUX bakyrnbmemis, hakynbmemie hi3u4yHOi Kynbmypu i criopmy
3aknadie suwjoi oceimu; 8 yrnpassniHHi ma JisiribHocmi 3aknadig i opaaHizauiti oisu4HOI Kyribmypu i criopmy.

BucHoeku. ®izu4Ha Kysibmypa i criopm, - ue 3Ha4yHo binbuie, Hixx nodii i3 crropmusHUMU pekopdamu, rnepemozamu
U medansamu, wo 3bepizatomb ceoto npusabnugicme 0nsi baecameox. Criopm npedcmaesnsembcsi 5K padicmb, Wo
npuHocums hi3u4Hy aKkmueHicmb MinbloHaMm del npu eesiudesHill Kinbkocmi AobposifibHUX MOMIYHUKIE ma
KearighikogaHux kadpia. AGXKe 20/106HUM MPUHYUNOM «criopmy Os1s1 8Cix» ma io2o MeHEOXMeHMY € 3abe3rnedYeHHsI
docmyrnHocmi 3aHsiMb Criopmom i ¢hi3UYHUMU eripasamu 07151 8CiX coujasibHUX 8epCme | epyr HacesIeHHs] HE3areXXHO
8i0 IXHBOI Pacoe8oi, eMHIYHOI U KyrbMYpPHOI HarnexxHocmi, 8id 3aliMaHo20 HUMU Micusi 8 cucmemi 8UPOBHUYO-mMpPYydo8UX
8IOHOCUH, coujanbHo20 cmamycy U doxodie ma MalHO8020 Ui CyCriflbHO20 CmMaHy 8 Uiriomy.

Knro4voei cnoea: i3kynbmypHo-criopmueHi 3aknadu U opaaHisauil, crnopmueHuUli MeHeOXMeHM,
cmpameeidHi opieHmupu, byHKUii, yrpasniHCbKi PiLUeHHS.

CTPATErMYECKUE OPUEHTUPbI PA3BUTUA MEHEOXXMEHTA
®U3KYJIbTYPHO-CIMOPTUBHbLIX OPFTAHU3ALMA B YKPAUHE

UrnateHko H. H.

UpTbiweBa U. A.

lpedmemom uccnedosaHusi A6MSAMCS MmMeopemuyeckue, MemooduyecKkue U rpakmu4yeckue OCHOBbI

gpopmuposaHusi codepkaHusi U ¢hyHKYUU CcriopmueHO20 MeHedXMeHmMa, aghghekmueHOCmU U cmpameaudyeckux
OPUEHMUPO8 €20 pa3sumusi Ha rnepcreKmusy.

Lenbro pabomsl sierisiemcesi onpederieHue cooepkaHusi, QhyHKUUU, mexHOoaul u aghghekmusHocmu MeHedxmeHma
8 cghepe ghusuyeckol Kyribmypbl U criopma U aHanu3 Cyuecmeyrowux HarpaerneHul 3apybexxHo20 MeHedXmMeHma ¢
uerbo 060CHOBaHUST cmMpameau4YeCcKUX OpUEHMUPO8 pa3sumusi CrIOPIMUBHO20 MeHeOXXMeHMa 8 YKpauHe.

Memodosozuyeckoli ocHO80U cmambu cmarsiu Kak oblweHayyHble, makK u crieyuarbHble Memodb! Hay4HO20
rosHaHus. bbiuu ucronb308aHbl Memoodbl: UCMOopuYecKul, Ouarnekmuyeckul, MOHozpaghuyeckul, CUCmeMHO-
CIMPYKMYpPHO20 aHaru3a U cuHme3a, 3KOHOMUYECKUX CpagHEeHUU, SKCIEPMHbIX OUEHOK, gpaghudecKudl.

Pesynbmamsbi pabomsbl. B cmamee ocywecmerneHa udeHmuguKkayusi criopmusHoeo MeHedxmMeHma Kak
yrnpaesneHusi ¢husKyibmypHO-CIopMueBHbIX opeaHu3ayul. BoiseneHbl eeo ocobeHHocmU, OCHO8HbIE QOYHKUUU U
ux codepxaHue. OnpedenieHbl cmpameaudyeckue opueHmupbl MeHedXMeHma (OU3KYIbmypHO-CrIOPMUSHbIX
opeaaHu3ayuli Ha nepcriekmusy C¢ y4emom ornbima 3apybexHbix cmpaH. OHU HarnpaeseHbl Ha obecrievyeHue
Maccosocmu pu3auydeckol Kyrbmypbkl U criopma, yeHogol docmyrnHOCMU UX ycrye, 8HeOpeHuUe UHHosauuli 8
rpoyecce npedocmassieHus1 U ocywecmerneHus MeHedxmMmeHma, pa3sumue cornymcmesyrouel 0essmesibHoCmu.

O6nacmb npumeHeHuUs1 pe3ysibmamoe. Bbigo0b! u pe3ynbmambsi cmambsU Mo2ym bbimb UCM016308aHb! 8
Hay4HO-y4ebHOM rnpouecce 3KOHOMUYECKUX ¢haKyrnbmemos, hakybmemos huau4deckol Kyrnbmypbl U criopma
sbiclux y4ebHbIx 3asedeHul; 6 yrnpaeneHuu u OesmenibHOCMU ydYpexO0eHul U opeaHulauyul chusudeckol
Kynbmypbi U criopma.

Bbieodbl. @u3suyveckasi Kynbmypa U criopm — 3mo 2opa30o b6onbwe, yem cobbimusi CO CrIopmMUHbIMU
pekopdamu, nobedamu u MmedasnsmMu, COXpaHswUe C80K MpusrnekamerbHocme 0ns MHoa2ux. Cropm
npedcmasnsiemcsi Kak padocmb, 4mo NPUHOCUM (hu3uqeCcKyr akmugHOCMb MUSI/IUOHaM irodel npu 02pOMHOM
Konu4yecmee 006p080s1bHbIX MOMOUJHUKO8 U K8anughuyuposaHHbix kadpos. Bedb enasHbim npuHyunom «Criopm
Oria 8cex» U e2o0 MeHedxMeHma siensiemcs obecrieyeHue GocmyrnHOCMU 3aHamul Criopmom U hu3u4ecKumMu
ynpaxkHeHUsiMuU 07151 8CeX coyuasibHbIX C/I0€e8 U 2pyrni HaceseHust He3agucuMo Om Ux pacosol, 3mHu4Yeckol u
KynbmypHoU npuHadnexHocmu, om 3aHUMaeMo20 UMU Mecma 8 cucmemMe rpou3eodcmeeHHO-mMpPy008bixX
OmHoweHUU, coyuanbHo20 cmamyca u 00xod08, UMyuw,ecmeeHHO20 U obwecmeaa 8 uerom.

Knroyeenie cnioea: (husKyibmypHO-CrIOPMUBHbIE y4pexX0eHUs U opeaHu3ayuu, CriopmueHbIl MEHEOXMEHM,
cmpameauyeckue opueHmMupbl, QhyHKUUU, yrpasieH4Yeckue peweHus.

STRATEGIC GUIDELINES FOR THE DEVELOPMENT
OF MANAGEMENT OF SPORTS ORGANIZATIONS IN UKRAINE

lhnatenko Mykola

Irtyshcheva Inna

The subject of the research is the theoretical, methodological and practical basis for the formation of the content
and functions of sports management, achieving efficiency and strategic guidelines for its development in the future.

The purpose of the work is to determine the content, functions, technologies and effectiveness of

management in the field of physical culture and sports and to analyze the existing directions of foreign
management in order to justify the strategic guidelines for the development of sports management in Ukraine.

The methodological basis of the article is both general scientific and special methods of scientific

knowledge. Methods were used: historical, dialectical, monographic, system-structural analysis and synthesis of

economic comparisons, expert assessments, graphic.
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Result of work. The article identifies sports management as the management of sports organizations. Its
features, main functions and their content are revealed. Strategic guidelines for the management of sports
organizations for the future are defined, taking into account the experience of foreign countries. They are aimed
at ensuring mass availability of physical culture and sports, affordability of their services, introduction of
innovations in the process of providing and implementing management, and development of related activities.

Scope of the results. The conclusions and results of the article can be used in the scientific and educational
process of economic faculties, faculties of physical culture and sports of higher education institutions; in the
management and activities of institutions and organizations of physical culture and sports.

Conclusions. Physical culture and sports are much more than events with sports records, victories and
medals, which retain their appeal for many. Sport is presented as a joy that brings physical activity to millions of
people with a huge number of volunteers and qualified personnel. After all, the main principle of «sport for all»
and its management is to ensure access to sports and physical exercise for all social strata and groups of the
population, regardless of their racial, ethnic and cultural affiliation, their place in the system of industrial and labor
relations, social status and income, and property and social status in General.

Keywords: physical culture and sports institutions and organizations, sports management, strategic
guidelines, functions, management decisions.

JEL Classification: M11, L83

Problem statement. In the conditions of commercialization of physical culture and sports, the formation of a
set of their types as a separate economic category and branch of activity takes place. On the other hand, with the
development of society and increasing requirements for the quality of human capital, physical activity and sport are
increasingly penetrating into all spheres of life of the population, becoming an integral part of life. Currently, millions
of people in our country, in all advanced countries of the world lead a healthy lifestyle, which includes physical
exercises and health-improving gymnastics, fitness practices, crossfit, aerobics, pilates, participation in amateur
sports competitions, marathons, relays, etc.

In recent decades, Amateur and professional sports of the highest achievements have been developing
rapidly, gradually turning into a real industry of sports, advertising and entertainment events. Physical culture and
sport in modern society are important factors for supporting and strengthening people's health, improving their
lifestyle and culture, a way of communication, active leisure, and an alternative to bad habits. At the same time, they
significantly affect the socio-economic sphere of the country and society: the quality of the labor force, foreign
economic activity, tourism, entertainment activities and other socio-economic indicators.

These radical changes in the functioning and development of physical culture and sports enterprises require
a rethinking of their management and the development of its new components — sports management, marketing,
system management and the definition of strategic guidelines for their development. Sports management or
management of a sports organization is an independent type of professional activity. It is aimed at effectively
achieving the goals of a physical culture and sports organization operating in market conditions, through the rational
use of material, labor and information resources.

Analysis of recent research and publications. The origin of sports management is associated with the
emergence of positions of heads of physical culture and sports organizations, the development of their functions and tasks.
These issues are relatively new to the national economic science. It was studied by Galkin V.V., Guskov S. .,
Zholdak V. 1., Zolotov M. ., Ihnatenko M. M., Kvartalnov V. A., Kuzin V. V., Perevezin I. |., Platonov V. N., Sysoev V. |.,
Stepanova A. N. However, the issue of clarifying the content, functions and strategic guidelines for the development of
management of physical culture and sports institutions and professional sports requires further development.

The article aims at defining the content, features, technologies and management efficiency in the sphere of
physical culture and sports and the analysis of the existing directions foreign management to justify the strategic
development guidelines of management of sports organizations in Ukraine

Presentation of the main research material. Sports management is a type of industry-specific management
that deals with the management of sports organizations. In connection with this approach, the organization is a key
concept of sports management. From the point of view of management, physical culture and sport are not only
«appropriate motor activity of a person», not only a set of special means and methods for the directed development
of physical capacity of people, as stated in the theory of physical culture.

Physical culture and sport as an object of social management is not only legitimate, but also necessary to be
considered as a certain set of physical culture and sports organizations — sports schools, sports clubs, sports teams
in sports (football, hockey, basketball, volleyball, etc.), stadiums, sports and recreation centers, sports federations,
etc. It should be noted that in our time, physical culture and sports work is carried out by about 100,0 thousand
different types of physical culture and sports organizations, which employ more than 241,8 thousand people
specialists-coaches, teachers, physical culture teachers, methodist instructors, scientists and other categories of
employees, as well as more than half a million service employees and technical personnel [1, p. 176]. The product
of their labor activity is physical culture and sports services, i.e. organized forms of physical exercises and sports,
programs of sports training and physical culture and health classes, sports shows, etc. Thus, organization is the key
concept of sports management.

There is another characteristic feature of general and special management. Management is related to the
presence of professional managers in the organization, who are called managers. A sports manager is a specialist
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who, as a rule, holds a managerial position in a sports organization and has the art of scientific management. The
art of management is characterized by the features of the ability of a sports manager to apply generally accepted or
creative principles, methods and technologies of management in their specific management activities.

Thus, sports management is a special theory and practice of managing physical culture and sports
organizations in market conditions. This is one of the branch types of management, one of the branch spheres of
management activity in the market conditions [2, p. 327]. The object of sports management as an independent
science is a set of physical culture and sports organizations of the country, the product of which is physical culture
and sports services. The subject of sports management are the management of relations in the process of interaction
between subject and object of management within organizations of sports orientation and interaction of these
organizations with the external environment in the production process and the provision of sports services.

It should also be noted that functional varieties of classical management can be distinguished within sports:
strategic management, financial management, personnel management, project management, innovation
management, marketing approach in sports management, etc. This is indicated by the data in table 1, which show
that a sports or fitness club is a fairly structured organization with a wide range of additional services.

Table 1. Additional types of services provided by sports and recreation institutions

Services Number of clubs, %
Changing rooms with storage cameras 72,9
Physical fitness testing 59,7
Sauna / baths 47,6
Physiotherapy 31,4
[The creation of programs of physical training and workouts 291
Sporting goods stores and nutrition 39,8

The objectives of sports management as a discipline are to provide a holistic view of the industry management
system, principles, laws and management technologies in organizations of the physical culture and sports industry
in modern market conditions [3, p. 209]. Given the tradition that has long been established, in the future it is advisable
to use the term «sports management» in the same meaning as the long-known phrase «management of physical
culture and sports», as well as «management of sports organizations».

Sports management is closely related to the main factors and attributes of the market economy — forms of
ownership, the system of free pricing; competition; the right of free choice for both sports entrepreneurs and
consumers of services, the dependence of the entrepreneur's income on the results of his work and the situation on
the market of sports and sports services, etc. The inclusion of physical culture and sports in the system of market
relations determines the corresponding features of the management of this service sector.

A market economy promotes the development of entrepreneurship in the sphere of physical culture and sports,
increase in the number of owners of sports organizations to increase the diversity of their legal forms, expand the
range and improve the quality provided to the population, physical culture and sport services. At the same time, the
more important both industry and market are the strategic guidelines for their development [4, p. 34]. Of course, their
definition is based on the principles of taking into account the features of sports and professional health services.

Their main types are the following: organized forms of physical exercises and sports in the form of specific
classes, sports and Wellness sections, sports teams and clubs; training, etc.; sports shows; development of methods,
methodical complexes of physical culture and health classes, programs of physical education and systems for training
athletes, rehabilitation. It should be noted the peculiarities of functioning of physical culture and sports in market
conditions. The main ones are:

- transformation of physical culture and sports into the sphere of services as a specific set of socio-pedagogical
forms of activity carried out for the purpose of physical education and health improvement of the population;

- decentralizing the management of the physical culture and sports industry;

- increased variety of organizational and legal forms of physical culture and sports organizations;

- legal consolidation of the official status of professional sports and its development in the country;

- all-important economic value of physical culture and sports, developing mainly on the basis of commercial
calculation;

- the emergence of competition between physical culture and sports organizations and free pricing for physical
culture and sports services.

In the end, it is advisable to indicate that market conditions socio-economic activity increases significantly the
role of physical culture and sports in the self-affirmation and self-realization as important social value, to meet the
needs of people in the physical improvement in the rational use of free time. Therefore, in sports management, it is
important to define the purpose or mission of sports institutions and organizations.

They are usually captured in three documents — the charter organization concept and the target program of
development of physical culture and sports (federations, for the sports — relevant sport) in the territory included in the
service sector of that organization (district, city, federation subject, etc.). Along with a common purpose in a sport
organization are formulated specific objectives, which the founding documents often referred to by the task [5, p. 76].
It is on their achievements that the strategic guidelines of physical culture and sports activities are oriented.
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At the same time, a number of requirements are imposed on the formulation of strategic guidelines, the main
of which are: concreteness (formed result); Vvisibility (short-term, long-term); reality (achievability);
interconnectedness, consistency and effectiveness. They are also implemented in the process of implementing the
main functions of sports management. Functions in sports management are relatively independent, specialized types
of management activities that are isolated in the process of division of labor, expressing the directions or stages of
purposeful influence of the management subject on the managed object.

They include: planning, organization, stimulation and motivation, control and coordination. Let's look at the
content of each of these functions of management. Planning is a stage of management activity, the content of which
is to determine the goals of the organization's activities for the upcoming period and the resources necessary for this
(material, financial, labor, information). Organizations for the upcoming period, activities, a set of necessary resources
with their distribution by goals and tasks, responsible performers and deadlines for the implementation of planned
activities. Distinguish between strategic and operational planning [6, p. 83]. The basis of strategic planning is the
preparation of forecasts showing possible directions of development of the object.

In the long-term and current plans of physical culture and sports organizations determine the markets of
potential consumers of their services, set specific goals, objectives and targets for providing physical culture and
sports services and achieving results, determine the necessary labor, financial, material resources, etc. Planning as
a function of sports management also includes the development of targeted integrated programs, business plans,
calendar plans for competitions and sporting events, organizational work plans, etc.

Organization is the second function of management. Its task is to form the structure of the organization, as
well as to provide it with everything necessary for normal operation-personnel, premises, facilities, materials,
equipment, etc. Motivation and stimulation is a stage of management that provides for the creation of incentives and
sanctions, material and moral interest in order to activate the staff of a sports organization to work effectively. In
sports management, motivation also includes, in our opinion, activities aimed at stimulating the population's interest
in various sports and physical exercises, and the consumption of sports and sports services [7, p. 227].

Control and accounting — stage control, the objective of which is to assess the quality of implementation,
quantitative assessment of the impact of physical culture and sports organizations, and records of the organization's
work. Coordination is a stage of the management process that ensures its continuity and continuity. The main task
of coordination is to achieve coherence in the work of all parts of the organization by establishing rational relations
between them, as well as with the public. Scientific analysis and classification of the component composition of
physical culture and sports allow us to distinguish for a sports (fitness) club a set of strategic guidelines and the most
significant functions of sports management, presented in table 2.

Table 2. Interaction of strategic development guidelines and management functions in physical culture and
sports institutions and organizations

General function
Strategic guideline Planning|Organization|Motivation Monltormg and Coordination
accounting
1. Orga!mzathn_qf mass sports and . X X X X X
recreation activities among the population
2. Organization of industrial physical culture X X X X X
3. Marketing of the main work, related
products and attributes, advertising X X X X X
4. Training of professional athletes and X X X X X
sports reserves
5. Sports events X X X X X
§. Tralmng, effectlye use of personnel and X X X X X
improving their skills
7. Financial management in the organization X X X X X
8. Effective use of sports facilities X X X X X

The carrier of General strategies and functions of sports management is a physical culture and sports
organization as a whole. The bearer of specific strategic guidelines and functions are its structural divisions
(management, departments, etc.). It is Important to emphasize that the cost of labor to achieve the overall strategy
and functions of management is equal to the cost of performing individual strategic guidelines and specific functions.
Achieving strategic goals and performing management functions, managers of a sports organization have to make a
large number of decisions. The process of making managerial decisions is cyclical: it begins with the detection of
non-compliance of the parameters of the managed object with the goals or planned task, that is, the identification of
the problem [8, p. 34]. Then comes the decision-making aimed at eliminating the identified problem and, finally,
organizing the implementation of the decision.

Therefore, it is important that every specialist of physical culture and sports has mastered the theoretical
knowledge and skills of developing management decisions. Management decision — making should be scientific in
nature and based on the application of scientific knowledge methods. The technological process of preparing and
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making a management decision can be represented as several logically consecutive stages and stages: 1.
Identification of a problem situation to be solved and setting a goal. 2. Monitoring, processing and analyzing the
information necessary for a comprehensive justification of the decision. 3. Development of alternative solutions and
selection of the most effective and optimal option. 4. Organization of implementation of the decision. 5. Control over
the decision implementation process.

Management decisions are made in different circumstances: in terms of certainty, in terms of risk, in terms of
uncertainty. Therefore, an important task in the process of their adoption is the skilful choice of methods for their
development and justification. To develop solutions, most often used methods of commissions, brainstorming
(brainstorming )and expert assessments. The main form of implementation of management decisions is
organizational and administrative activity, which is carried out using a set of different management methods.

In the process of implementing management decisions, the effectiveness of their implementation is evaluated.
Based on this, the management of a physical culture and sports organization makes a conclusion about the feasibility
of correcting decisions or removing them from control, that is, moving to the preparation of new decisions, a new
cycle of management work. Summarizing the above, it can be noted that the management decision serves as a tool
for implementing the strategic guidelines of physical culture and sports organizations.

We have carried out a comprehensive analysis of the activities of foreign sports organizations, in particular,
Germany and the United States, as well as their management. It is revealed that the strategic guidelines of their
activities can be formulated as follows:

- programs in physical culture and sports clubs, fitness halls are complex and diverse; great attention is paid
to women and children;

- systematic training of personnel to work as sports managers on a voluntary basis;

- establishments are focused on the interests of mass consumers and target groups;

- services are provided at affordable prices;

- promotes an individual approach to the client;

- there is a high level of salary for athletes and coaches in professional sports;

- the rapid development of television did not negatively affect the attendance of competitions;

- sports competitions and other events are accompanied by rituals and ceremonies that attract spectators.

People are engaged in sports more often, more diverse and longer. Society is becoming more athletic, but the
original significance of physical culture and sport as a means of comprehensive development and healthy lifestyle of
each individual is lost [9, p. 28]. To prevent this from happening, we need to make some changes in the daily and
strategic activities of sports and recreation institutions. The future should only be for those that are truly focused on
the public interest, and not just for commercial gain. To improve the above-mentioned processes, taking into account
domestic and foreign experience, we justify the following strategic guidelines for sports organizations and their
management:

- the emerging sports movement should become more Autonomous and free, taking into account the
importance of sports in the life of society, actively defend its interests, determine the priorities of its activities and
withstand the pressure from an ever-increasing business;

- the dynamics of changes can no longer be differentiated in the form of high-performance sports, mass sports
and rehabilitation sports. A physical education and sports institution and, above all, a kindergarten or school must
remain their Foundation;

- organizational unity of physical culture and sport can be ensured only in new forms and with a new ranking
of tasks and strategic guidelines.

Conclusions. Physical culture and sports are much more than events with sports records, victories and
medals, which retain their appeal for many. Sport is presented as a joy that brings physical activity to millions of
people with a huge number of volunteers and qualified personnel. After all, the main principle of «sport for all» and
its management is to ensure access to sports and physical exercise for all social strata and groups of the population,
regardless of their racial, ethnic and cultural affiliation, their place in the system of industrial and labor relations, social
status and income, and property and social status in general.
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