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NPUKNAOHI ACNEKTU NIABULLEHHA E®EKTUBHOCTI AIANIbHOCTI MOJTIOKONEPEPOBHUX
niANPUEMCTB HA OCHOBI KOMMJIEKCHOI EKOHOMIYHOI AIAFTHOCTUKMU

PubakoBaT. O.,
CemeHeHko O. I,
YepHsieB O.C.

AkmyanbHicmb memu 0ocnidxeHHs1. OO0HuMm 3 Oiesux memodie eubopy cmpameeil nid8UUEeHHS
egpekmusHocmi 2ocriodapchbKor GisiribHoCMI MidGnpuUEMcme Pi3HUX 2asy3el MoXe cmamu KOMIIeKCHa eKOHOMIYHa
OiaeHocmuka Ik 3acib, wo 0038055€ Kopeaygsamu cmpamezilo | makmuky eupobHUKIE ma eusHayumu
ebekmusHi wrsixu ix nodanbuio2o po3sUMKY.

lMocmaHoeka npo6nemu. CkriadHi EKOHOMIYHI yMOBU Cb0200€HHST suMazaarome 8i0 nidrnpuUeEMcme He MifibKu
cmabinizauii  KomepuitiHoi  disnbHOCMI, ane U nidsuweHHs  eghekmusHocmi  8UpPobHuUUMSea,
KOHKYPEeHMOCMPOMOXHOCMI Ha PUHKY rnpodykuii ma nocrye. OOHUM i3 3acobig, wo 0o3s8onsaome nidsuwumu
egekmueHicmb QisiribHOCMI MidrpueMcme, € MNPo8edeHHsI KOMIT/IeKCHOI eKOHOMIYHOI OiaeHocmuku. Ocobnueo ue
akmyarbHO 0711 MOJIoKorepepobHUX nidrnpueMcme KpaiHu y 368’s3Ky 3i crieuyudhikoro opeaHizauil nocmadaHHs ma
36ymy, WeUuOGKUM cysaHHSIM MPOOYKUii ma KpU30H PUHKY MOJIOYHOI npodyKuii 8 ymosax Cb0200eHHS.

AHani3 ocmaHHix docnidxeHb i nybnikauil. Bus4yeHHo daHoi npobremu npucesmunu npayi 6azamo
3aKOPOOHHUX ma yKpaiHCbKUX 84eHux, ceped skux: I. @apioH, J1. Casuyk, C.Kykesuu, |. Kpusog’sisiok,
T. boxudapHik, A. Kipienko, H. Sumun, |. Senendyk, T.[lopodHs, |. MoliceeHk., H. Kywmnip, H. Capad,
O. l'embmaH, T. 3azopHa, H. bobko, FO. Kosanb, B. 3abpodcbkull, B. 3iHueHko, A. BapmaHos, O. ad3esuy,
T. KocmeHko ma iHuwi.

BudineHHs1 HedocnidxeHuUx 4YacmuH 3a2anbHoOi npobnemu. B b6inbwocmi Haykosux npayb yeaza
3ocepedxeHa Ha OOCHIOKEHHI OKpeMux ckiadoeux efieMeHmi8 €eKOHOMIYHOI diaezHocmuku. Po3pobka
memodornoaidHux nioxodie wWo0o 30iliCHEHHS ma 3arpoeadXXeHHS MOBHOUIHHOI MemoOUKU KOMIMIEKCHOI
€KOHOMIYHOT OiaegHOCMUKU makox Hemae 00CmamHb0o20 8i00bpaxxeHHs1 8 eKOHOMIYHIU riimepamypi.

lMocmaHoeka 3aedaHHsi, Memu AocJlidXeHHs1. Teopemuy4He 06rpyHmysaHHs ma po3pobka MemoduYHUX ma
npakmu4yHUx pekomeHdoauiti ulodo yOOCKOHareHHs rnpouyecy KOMeKCHOI eKOHOMIYHOI OiagzHOCMUKU 20CrodapchKoil
disnbHocmi ridripuemcme MoriokornepepobHOI Mpomuciogocmi (Ha Mamepianax MorokornepepobHo20 nidnpuemcmea
TOB «[lepesicriasg-Monnpodykmy), 3 Memoto nidsuwieHHs1 echekmueHocmi GisHecy.

Memod abo memodQdoJiozisi npoeedeHHs1 A0cniOeHHs. [si 00Cs2HeHHsS Memu, 8UPILLEHHSI MOCMaesieHuX
y OocnidxeHHi 3a80aHb 8UKOPUCMAaHO KOMITIIEKC 3a2allbHOHayKogux ma crieyughidyHux memodie docioxXeHHs, a
makox HeghopmarsizosaHux ma ¢hopmariizoeaHux memodis.

Pesynbmamu docnidxeHHs1. Ob6rpyHmMoeaHo Haykogo-MemoOuyHi nidxodu ma npakmuyHi pekomeHoauili
wo00 yOOCKOHaJIEHHS MPOoUecy KOMIIEKCHOI QiaeHOCMUKU midnpuemMcmea ma 3arporioOHO8aHO WIISAXU
nidsuweHHs1 egpekmusHocmi 2ocrnodapcbKoi disnbHOCmI nidrnpueMcmea MoJsI0KornepepobHoI MpoMuUcI080cMi.

lany3b 3acmocyeaHHs pe3ynbmamie. OmpumaHi pe3yrnbmamu 00CriOXeHHs MOXymb 6ymu euKkopucmati
nidnpuemcmeamu npu BiaezHOCMye8aHHI MOMOYHO20 cmaHy nidnpueMcmes er1acHUMU 3yCUnsiMU Ha OCHO8I
cmpameaiyHUX MipKyeaHb, rpu po3pobuyi bisHec-nnaHie, iHeecmMuUUiliHUX ma iHHo8aUiUHUX rpoeKkmis,
cmpameaiqyHuUX rnaHie po3sUMKY, a mMakox 8 HagdarbHOMYy fpoueci (npu nidzomosyi 8idnoeidHux po3dinie
nidpyyHuKie i HaeqanbHUX rOCIOHUKIE 3 Kypcie «EKOHOMIYHUU aHanid», «MeHedxmeHm», «Cmpameais
nidnpuemcmea», «OnmumizayitiHi Memodu i MOOesTi»).

BucHoeku eidnoeidHo do cmammi. CchopmyribogaHi U 06rpyHmoeaHi meopemudyHi NofoKeHHs danu 3amoay
npedcmasumu nporno3uyii HayKogo-rpaKkmu4Ho20 xapakmepy wodo 3acmocy8aHHs MOoOesli KOMI/IeKCHOI
€KOHOMIYHOI GiaeHocmuku 01 nideuleHHs1 echekmusHocmi disibHocmi nidnpuemMcma.

Knro4yoei cnoea: OiaecHocmuka, MOJSIOKONepepobHi nidnpuemMcmea, iHmMezpasibHa OuiHka, Memodu
0ocnidKeHHS, MomeHyiall, KOHKYPEHMOCIPOMOXHICMb, €(heKMUBHICMb.
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EKOHOMIKA TA YMNPABNIHHA

NPUKNAOHbBIE ACMNEKTbI MNOBbLILWWEHUA 3®PEKTUBHOCTU AEATENNIBHOCTU
MONOKONEPEPABATbIBAIOLLMX NPEONPUATUA HA OCHOBE KOMMJIEKCHOW
3KOHOMMUYECKOW AUATHOCTUKN

Pbi6akoBa T. A.,
CemeHeHko E. T,
YepHsieB A.C.

AkmyanbHocmb membl uccnedoeaHusi. OO0HuM u3 OelicmeeHHbIX Memodos eblbopa cmpameaull
rosblweHuUs aghghekmusHocmu xossticmeeHHol dessmenbHocmu npednpusmudl pasfudHbix ompacnel Moxem
cmamb KOMIJIEKCHas 9SKOHOMUYeckasi OuasHoCmuKka Kak cpedcmeo, [10380/15/0uee Koppekmuposams
cmpameauro U makmuky rpouseodumerneli u oripedensims 3ghbekmusHble rymu ux danbHelweao pa3gumus.

lMocmaHoeka npob6rniembl. CrioXHbIE 3KOHOMUYECKUE YCIl08UsI CEe200HsIWHe20 OHS mpebyrom om
npednpusmull He Mosibko cmabunu3ayuu KoMmepdeckol dessmernibHOCMU, HO U rnoebileHue 3ghghekmusHocmu
npoussodcmea, KOHKypeHmocrnocobHocmu Ha pbiHKe npodykyuu u ycrye. OOHUM u3 cpedcms, rMo360sISIouUX
yayqwumbs  3aghgbekmusHocmb  dessimernibHOCMU  Npednpusmus, sensiemcsi  poeedeHue  KOMI/IeKCHOU
3KoHoMu4Yeckoll QuazHocmuku. OcobeHHO amo akmyarsnbHO 01 MoJsiokoriepepabambigarowjux rnpednpusmul
cmpaHbl 8 C853U CO crieyuchukol opzaHu3layuu cHabxeHus u cbbima, ckoporiopmswelica npodykyuel, u
KpU3UCOM pbIHKa MOJTOYHOU rPodyKyUU 8 Ce200HSILUHUX yCII08USIX.

AHanu3 nocnedHux uccrnedoeaHull u nybnukayul. VsydeHuro OaHHOU rpobremb! Mocesamusu ceou
mpyObl MHO20 3apybexHbIX U YKPauHCKUX y4eHbiX, cpedu komopsbix: U. ®apuoH, J1. Casyyk, C. XKykeesuu,
. Kpueosssiok, T. boxudapHuk, A. Kupuerko, H. 3umuH, W. 3enenyyk, T. O2opodHas, W. MouceeHko.,
H. Kywnup, H. Capad, O.[lembmaH, T.3acopHas, H.bBbobko, FO. Kosanb, B. 3abpodckul, B. 3uH4YeHKo,
A. BapmaHos, A. lad3esuuy, T. KocmeHko u dpyaue.

BbidenieHue HeuccriedoeaHHbIX Yacmell obweli npobriembl. B 6onbwiuHCcmMee HayyHbIX mpydoe eHUMaHue
cocpedomo4eHo Ha ucc/ie0o8aHuUu 0mOesibHbIX COCMAasIsIoWUX 3/1eMEHMO8 3KOHOMUYECKOU Oua2HOCMUKU.
Paspabomka MmemoQorioaudeckux nodxo008 0 OCYU,eCmerneHu0 U 8HeOPEHUD [OMHOUEeHHOU MemoduKu
KOMI/IEKCHOU 3KOHOMUYECKOU QuacHOCMUKU He uMeem 00CmarmoYHO20 OmMpakeHUsi 8 SKOHOMUYECKOU Jiumepamype.

MocmaHoeka 3ada4u, yenu uccredosaHusi. Teopemuveckoe 0b60cHo8aHuUe U pa3pabomka Memoou4ecKux
U rfpakmu4eckux pekomeHOayul [0 COBEPLWIEHCMB08aHUK fpouecca KOMIIIEKCHOU 3KOHOMUYECKOU
OuacHoCmMuKu X035alicmeeHHoU OesmersnibHOCMU npednpusmud mosiokorniepepabameigaroujeli
npombIWIeHHOCMU (Ha Mamepuanax Morokonepepabameigarowezo npednpusmus OO0 «[llepesicnas-
Monnpodykm») ¢ yesnbto nosbiweHus aghgpekmusHocmu busHeca.

Memod unu memodonozusi npoeedeHusi uccrnedoeaHusi. [ns OoCMUXeHUs Uuenu, peweHus
rocmaersneHHbIX 8 uccriedosaHuu 3aday UcCrosib308aH KOMIIIEKC ObuwjeHay4YHbIX U crieyughuyeckux memodos
uccredosaHus, a makxe HeghopmMaru3o8aHHbIX U (hopMasiu308aHHbIX MemMooos.

Pesynbmambl uccnedoeaHusi. O60CHO8aHbl HayyHO-Memoouyeckue Mo0xo0bi U fpakmu4yeckue
pekomeHOayuu o coeepuIeHcme8o8aHUKo fpouecca KOMMIEKCHOU OuazHOCMUKU Mpednpusimusi U rnpeosioxeHsb!
nymu roebiweHusi agbgbekmusHocmu Xx0351icmeeHHoU dessmernibHOCMU npednpusimusi
Morokonepepabambigatouieli MPoMbILIEHHOCMU.

O6nacmb npumeHeHus1 pe3ynbmamos. [lonydyeHHble pe3ynbmambl uccrnedosaHuss Moaym O6bimb
ucrnosb308aHbl MPeOnpPUSIMUSMU NpU OuasHOCMUKEe MeKyuweao0 COCMOSsHUSI npednpusimul cobcmeeHHbIMU
YyCUunusiMu Ha OCHO8aHUU cmpameau4yeckux coobpaxeHud, rnpu pa3pabomke 6U3HeC-r1aHo08, UHBECMUUUOHHbIX
U UHHOBaUUOHHbLIX [POEKIMOo8, cmpameaudyecKkux aHo8 pa3sumus, a makxe 8 y4yebHoMm npouecce (ripu
rnoGzomoeke coomeemcmeyuux pasdesiog y4ebHUKO8 U y4ebHbIX rMocobuli Mo Kypcam «OKOHOMUYECKul
aHanus», «MeHedxmeHm», «Cmpameaus npednpusmus», «Onmumu3ayuoHHbie Memodbl U MOOesU»).

Bbieodbl 8 coomeemcmeuu co cmambel. CgopmynupogaHHbie U 0OOCHOBaHHbIE MeopemuYeckue
OI0XKEHUST 1038071UU pedcmasumb rPeosIoKeHUs] HayYHO-MPaKMUYeCcKo2o xapakmepa rno npuMeHeHUo Modesu
KOMIIIEKCHOU 3KOHOMUYeCcKoU OuagHOCmUKU Orisl MosbilueHUs1 aghghekmusHocmu desimeribHocmu npednpusimutdi.

Knro4deebie crioea: OQuasHocmuka, Mosiokoniepepabambigarowjue  npednpusimusi,  KOMIIEKCHasi
OQuazHocmuka, Mmemodbl uccriedo8aHusi, momeHyuars, KOHKYPeHmMOocrnocobHocmb, 3¢hghekmusHOCMEb.

APPLIED ASPECTS OF IMPROVING THE EFFICIENCY
OF DAIRY ENTERPRISES BASED ON COMPREHENSIVE ECONOMIC DIAGNOSTICS

Rybakova Tetiana,

Semenenko Olena,

Cherniaiev Olexandr

Relevance of research topic. One of the effective methods of choosing strategies of increasing the efficiency

of enterprises’ economic activity in various industries can be a comprehensive economic diagnosis as a means
to adjust the strategy and tactics of manufacturers and identify effective ways for their further development.

Formulation of the problem. Today'’s difficult economic conditions require not only to stabilize the enterprises’

commercial activity but also to increase production efficiency and competitiveness in the market of products and

services. A means to increase the enterprises’ efficiency is to conduct a comprehensive economic diagnosis. This
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is of particular relevance for the country’s dairy enterprises due to the specifics of supply and marketing,
perishable produce, and the crisis of the dairy market for today.

Analysis of recent research and publications. This scientific problem was studied by several domestic and
foreign scientists, such as I. Farion, L. Savchuk, S. Zhukevych, I. Kryvov'iaziuk, T. Bozhydarnik, A. Kiriienko,
N. Zymyn, |. Zelenchuk, T. Horodnia, |. Moiseienk., N. Kushnir, N. Sarai, O. Hetman, T. Zahorna, N. Bobko,
Yu. Koval., V. Zabrodskyi, V. Zinchenko, A. Vartanov, O. Hadzevych, T. Kostenko.

Selection of unexplored parts of the general problem. In most scientific works the attention is focused on
the study of individual components of economic diagnostics. As for the development of methodological
approaches to the realization and implementation of a full-fledged methodology of integrated economic
diagnostics, it is not sufficiently reflected in the economic literature.

Setting the task, the purpose of the study. Theoretical substantiation and development of methodical and
practical recommendations for improving the process of comprehensive economic diagnostics of the dairy industry
enterprises’ economic activity (on the materials of dairy enterprise «Pereiaslav-Molproduct» LLC) for increasing
business efficiency.

Method or methodology for conducting research. A set of general scientific and specific research methods,
as well as non-formalized and formalized methods, were used to achieve the goal and to cope with the tasks set
in the research.

The results of research. Scientific and methodological approaches and practical recommendations for
improving the process of the enterprise comprehensive diagnostics are substantiated and the ways to increase
the efficiency of economic activity of the dairy industry are proposed.

The field of application of results. The results of the study can be used by the enterprises in the diagnostics
of the current state of enterprise by its own, based on strategic considerations, as well as in the development of
business plans, investment and innovation projects, strategic development plans; and in the educational process
(in the preparation of the relevant sections of textbooks and tutorials for courses «Economic Analysis»,
«Management», «Strategy of Enterprise», «Methods and Models of Optimization»).

Conclusions according to the article. The theoretical considerations formulated and substantiated in the
research made it possible to present scientific and practical proposals regarding the application of the model of
comprehensive economic diagnostics to increase the efficiency of enterprises’ activity.

Key words: diagnostics, dairy enterprises, integrated assessment, research methods, potential,
competitiveness, efficiency.

JEL Classification: 012, C81

Formulation of the problem. Today’s difficult economic conditions require not only to stabilize the enterprises’
commercial activity but also to increase production efficiency and competitiveness in the market of products and
services. A means to adjust the strategy and tactics of manufacturers is to conduct a comprehensive economic
diagnosis of the enterprise. This is of particular relevance for the country’s dairy enterprises due to the specifics of
supply and marketing, perishable produce, and the crisis of the dairy market for today.

These circumstances determine the need for comprehensive economic diagnostics of the dairy industry
enterprises, substantiation of relevant conclusions, development of strategies and programs to improve efficiency.

Analysis of recent research and publications. The theoretical bases of diagnostics are widely represented in the
works of Ukrainian and foreign economists, such as T. Bernikova, N. Bobko, V. Vyzghunov, M. Hlazov, D. Holovina,
T. Horodnia, O. Drobysheva, M. Zabashtanskyi, T.Zahorna, I.lzvekova, A. Kiriienko, O. Kovalenko, B. Kolass,
E. Korotkova. T. Kostenko, Ye. Pidhora, T. Kosianchuk, N. Kushnir, J. K. Lafta, V. Lukianova, N. Maiorova, L. Maliarets,
I. Moiseienko, O. Posylkina, N. Rappoport, V. Rohovyi, N. Sahalakova, V. Shvyd, H. Shpankovska, A. Shtereveria.

While not diminishing the role of the authors’ achievements, it should be noted that they focused mostly on
studying the individual components of the enterprise economic diagnostics in their works, in particular, the diagnostics
of competitiveness, and issues of crisis management. But for the effective development of the enterprise, it is
necessary to conduct its comprehensive diagnostic analysis and to characterize its problems in terms of personnel,
equipment, technology, production efficiency, sales, management, planning, and other fields. The measures to
eliminate these problems should be developed, that can improve the financial position of the enterprise, maximize
its profitability, expand production and gain a positive image among consumers. But the most important result of
comprehensive economic diagnostics is the development of basic strategies for enterprise development in order to
increase the efficiency of economic activity. This explains the purpose and tasks of the study.

The purpose of the research is theoretical substantiation and development of scientific, methodical and
practical recommendations for improving the process of comprehensive economic diagnostics of the enterprises for
increasing business efficiency (on the materials of dairy enterprise).

Presentation of the main material (results of work). Comprehensive economic diagnostics is a kind of
economic diagnostics on the problem subject and range. It is defined as a thorough analytical study that provides a
sufficient understanding of the current situation and is the basis for determining strategies of improving efficiency in
all areas of the enterprise activities, as well as a list of specific measures to achieve the results planned.

The set of analytical tasks solved by economic diagnostics includes:

- assessment of the state of the enterprise in conditions of limited information;

- assessment of the operation mode, efficiency, and stability of the enterprise;
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- search for possible diagnostic options, based on the existing and future structure of relationships between
indicators characterizing the enterprise activities;

- assessment of possible consequences of certain management decisions (especially related to the production
dynamics and structure, pricing policy, competition, etc.) in terms of production efficiency, financial position, and
solvency of the enterprise [1, p. 10].

Depending on the understanding of the goals and objectives of comprehensive economic diagnostics, different
authors offer various directions and algorithms for its implementation.

Having investigated the different approaches to the organization of comprehensive diagnostics, the following
stages of the research can be offered.

The preparatory stage.

1. Formulation of the purpose of the diagnostics, definition of the diagnostics object, subject of the research,
need for the research.

2. Organization of conducting the research: working group, research plan.

The executive stage (Fig. 1).

1. Data collection. Formation of the information base.

2. Definition and substantiation of the system of indicators (criteria) being a basis for the diagnosis.

3. Assessment of the state of the enterprise, conducting analytical procedures of different complexity degrees.

The preparatory stage

Determining the need and making a decision on a comprehensive economic diagnosis

Formulation of goals, specifying the resource support of comprehensive economic diagnostics

Drawing up a time plan for diagnostics in and its budget.

The executive stage

Collecting materials for conducting comprehensive economic diagnostics

Building a system of indicators required for comprehensive economic diagnostics

Carrying out diagnostics. Application of analysis methodologies

The final stage

Final assessment of the state of the enterprise.
Conclusions and recommendations to eliminate "problems"

Formation of the general strategy and the plan for increasing the efficiency of the enterprise activity
based on the carried-out diagnostics

Checking the results of the implementation of decisions

Figure 1. Stages of conducting comprehensive economic diagnostics
Source: authors’ development
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The final stage.

1. Quantitative and qualitative identification of the state of the object based on the selected system of indicators
(criteria).

2. Making conclusions and recommendations for solving problems. Application of the received information in
the management process.

3. Formation of the general strategy and the plan for increasing the efficiency of the enterprise activity based
on the carried-out diagnostics.

4. Checking the results of the implementation of decisions.

Stages of the comprehensive economic diagnostics are presented in Fig. 1.

During the economic diagnosis, the analyst has to deal both with information arrays of a rather large size, and
with limited and incomplete information as well.

The external sources of information can be divided based on the classification presented in [3, p. 60-66] into
three main groups.

The first group includes indicators characterizing the general economic development of the country. Such
indicators are formed on state statistics, divided into two blocks: indicators of macroeconomic development and
sectoral development.

The second group includes indicators from external sources. These are indicators characterizing market
conditions. The system of these indicators is built based on publications of commercial periodicals, and if daily use
is necessary — on appropriate electronic sources of information. This group is also divided into blocks: indicators
characterizing the situation in the commodity market, the stock market, the money market.

The third group includes indicators characterizing the activities of counterparties and competitors. These
indicators are usually formed in the context of following individual groups: «Banks», «Competitors», «Buyers of
products», «Suppliers of products», «Insurance companies». This group indicators are formed based on publications
of reports in the press (for certain types of business such publications are required), the corresponding ratings on the
main activity indicators.

As a result of complex economic diagnostics, the economic system of the enterprise undergoes significant
transformations (Fig. 2).

Assessment of the existing financial and economic complex of the enterprise

~~

Comprehensive economic diagnosis of opportunities and ways out of this situation

(-

Transformation of elements of the enterprise’s economic system that do not meet modern economic conditions

~~

Formation of a new economic system and substantiation of ways of its further modernization

Figure 2. Stages of transformations of the enterprise economic system under the conditions of complex
economic diagnostics
Source: [9]

As for the choice of methods used in conducting comprehensive diagnostics, a wide range of views, types,
and approaches to methods of its implementation should be noted. Every scientist and expert applies the full range
of one’s knowledge and skills and uses information technology appropriately, because the amount of data processed
is a multidimensional information array.

In the economic literature, there is a dominance of two main approaches to a comprehensive survey of the
enterprises’ activities — resource and economic ones. When using the resource approach, the set of all the resources
of the enterprise capable of producing a certain amount of material goods is investigated. The economic approach
to comprehensive economic diagnostics of the enterprise involves the study of production capacity and evaluation of
the business entity’s efficiency. In addition, recently some scientists have added the information approach to the
diagnostics classification as a direction that combines both resource and economic approaches to comprehensive
economic diagnostics [11, p. 76].

The result of a comprehensive economic diagnosis is a report. In addition, one of the indicators of the general
state of the enterprise may be its integrated assessment. An integrated assessment of the state of the enterprise is
a general final assessment, which allows to identify problem areas of the enterprise activities and to investigate their
causes. Many scientific works are devoted to the problems of building the integrated indicators for the efficiency
assessment of the different fields of enterprises activities [4, 5, 6, 8, 9, 12].
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In the framework of our study, the integrated indicator of the enterprise activities efficiency according to the
complex diagnostics is as follows:

I =0,241,, + 0,211, + 0,22174 + 0,11, + 0,231, 1)
where loe — an integrated indicator of the block of the overall efficiency of financial and economic activities of
the enterprise;

Ipa — an integrated indicator of the block of assessing the potential;

Ifd — an integrated indicator of the block of financial diagnostics;

Imdbc — an integrated indicator of the block of management diagnostics and diagnostics of business culture;

Icp — an integrated indicator of the block of assessing the competitive position of the enterprise.

The coefficients (levers) of the model are obtained by the method of pairwise comparisons. The maximum
value of such a generalized indicator is taken as 10 points. The sum of points in the integrated indicator includes the
values that are part of the enterprise activity indexes as weighting factors, and the maximum value of the sum is
normalized through a special selection of scores.

Each of the blocks’ integrated indicators will be obtained by rating the indexes of this block. The maximum
score is 10 points, taking into account the dynamics. Each of the indicators also has its own weight. Thus, the
maximum score of the integrated indicator in the sum is equal to 10 points.

The general conclusion on the integrated indicator is taken from the scheme in Fig. 3.

The value of the integrated indicator
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©
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systems are not efficient,
threatened with bankruptcy
the threat of bankruptcy.
security is critical
Medium efficiency, insufficient for
level of the lower limit
The efficiency is average, in
several areas of diagnosis there
are significant shortcomings but
the level of security is sufficient
sufficient
Very high efficiency

Before the crisis. Most enterprise
may be adjusted, the level of

there are problems in each block
and direction, which nevertheless
full development, in most fields
there are significant problems,
sufficient level of security but at th
The efficiency is quite high, there |
are several fields that need to be
adjusted, the level of security is

The enterprise works inefficiently, | |
significant problems on each block
of activity; security level is critical,

The crisis, the level of bankruptcy
all systems are not effective
The enterprise works inefficiently,

Figure 3. The scale of the integrated indicator of the enterprise efficiency according to the results of
comprehensive diagnostics
Source: authors’ development

For each block of the factors studied, the input data are normalized by the rating system, multiplied by

weighting factors, and calculated by the formula:
Tkii = Die=1 Xkt Prii (2)

where akii — the weight (ii) of factors on the «k» integrated indicator;

Pkii — the value (i) of factors on the «k» integrated indicator;

Ikii — an integrated indicator for the «k» block.

Thus, the components of the main integrated indicator of enterprise activity efficiency can be calculated.

To process the input data and conduct the economic efficiency diagnostics, the following methods (techniques)
are proposed:

1. Non-formalized methods — logical, subjective research:

a. expert — assessment of the situation by highly experienced professionals;

b. morphological — systematization of a set of alternative solutions for possible combinations of options and
selection of the most effective ones;
rating — systematization, ranking and determination of the best results on certain indicators;
. factual — analysis of recorded facts in the media, scientific papers, etc.;
monitoring — a detailed, systematic analysis of changes;
logical modeling — construction of scenarios, systems of indexes, analytical tables;
. fundamental — the study of major trends and determine the main directions of dynamics;
technical — representation of the desired smoothed expectations.
. Formalized methods — clear and formalized analytical dependencies:
. factorial — identification, classification and assessment of the degree of individual factors influence;
conjunctural — identification of the current state from the standpoint of supply and demand ratio;
mathematical — chain substitutions, arithmetic differences, relative values, calculation of simple and
compound interest, discounting;
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d. statistical — correlation, regression, cluster, extrapolation, covariance analysis; graphical and index methods
of processing time series;

e. econometric — matrix, regression analysis, production functions.

We used the algorithm of comprehensive economic diagnostics described above to analyze the economic
activity of the dairy enterprise «Pereiaslav-Molproduct» LLC — a limited liability company engaged in the production
of canned milk powder and whole milk products. In production, the traditional technologies are mainly used taking
into account the modern requirements of market conditions.

The results of the analysis of the production and economic activity of the enterprise have shown the growth of
business activity in recent years (2016-2020). But the increase in effectiveness is mostly the consequence of inflation
and rising prices for finished products. All profitability indicators as the indicators of efficiency of the enterprise activity
show a steady tendency to grow.

The analysis of the competitive environment of the enterprise shows the decrease in the number of cows, decrease
in the productivity of the dairy herd in private farms, decrease in milk production, and decrease in the use of milk processing
capacities. At the same time, there is a steady increase in demand, product quality, and competition in the market.

The assessment of the company competitiveness was carried out according to the following criteria: market
share, product quality, product sales channels, marketing level, the financial position of the enterprise, human
resources. The market share of the enterprise is insignificant. The main disadvantages of the company are the lack
of active advertising, insufficient skills of workers, poor assortment, outdated technology, limited financial resources.
The advantages include extensive experience, advantageous location, moderate market share, reasonable prices
for products, and availability of raw materials.

The product assortment of «Pereiaslav-Molproduct» LLC consists of 16-18 products. The main customers
(consumers) of the company products are people of low and medium wealth, who have certain preferences and
habits related to dairy products and have beliefs in the environmental safety of the products of exactly this company.
Therefore, the customer base does not change but does not increase. The company has won more than 30 tenders
in 10 years and therefore has a stable income from this type of activity.

Analyzing the competitive advantages of «Pereiaslav-Molproduct» LLC products one can mention the following ones:

- products price lower than competitors' with its sufficient quality;

- products from environmentally friendly raw materials;

- the level of organization of product supply.

On the other hand, the company’s products are inferior to similar products of the competitors in the following indicators:

- material costs for production;

- product assortment;

- packaging quality.

Thus, the study data show that product quality does not exceed the base of comparison, and in terms of
material costs and product assortment it is even worse.

The potential of the enterprise is a system of interconnected elements that perform various functions in the
process of production and achieving other goals of enterprise development. «Pereiaslav-Molproduct» LLC has the
following indicators at a relatively high level:

- labor productivity;

- product profitability;

- production volumes;

- profit growth rate.

So, on these vectors, the enterprise develops rather well. Significant results in the future need to be achieved
in the following areas:

- increase of the average monthly salary;

- increase in capital productivity;

- reduction of accounts payable;

- increase in the volume of production;

- increase in sales income.

Marketing activities in «Pereiaslav-Molproduct» LLC are organized on a functional and market basis. There is
no independent marketing department at the enterprise; the sales staff is responsible for performing marketing
functions. The most perspective for «Pereiaslav-Molproduct» LLC is a product-and-market organizational structure.
In conditions of strong competition, the company reduced the cost by decreasing indirect costs such as advertising
and promotion costs. This prevents the company from effectively competing with large producers in the region (dairies
of Yagotyn, Bila Tserkva, Kaniv).

«Pereiaslav-Molproduct» LLC sells dairy products through various sales channels, so the integration with the trade
sphere is very active. Besides, it also has formed its own sales network. The analysis of sales channels shows a negative
trend in the use of funds for promotion and sales through the network of the food stores of the city. The largest customers
of the company are government agencies of the Kyiv region (83% of orders). The company also has certain problems in
the organization of marketing activities, which requires strategic decisions to increase the potential in this area.

The analysis of financial potential has shown that in 2016-2020 «Pereiaslav-Molproduct» LLC had an optimal
structure of asset financing. There were no short-term bank loans, so their involvement does not pose a threat to the

EKoHOMIYHWMI BicHMK yHiBepcuTeTy | Bunyck Ne 50 89



EKOHOMIKA TA YMNPABNIHHA

financial independence of the enterprise. The company’s equity is two-thirds of liabilities and has almost not changed,;
accumulated profit increased its share by 4,5%. Current liabilities declined from 2018; other current liabilities have
the largest share in the structure of current liabilities. According to the calculated profitability indicators, their value in
2019 is less than in 2018 and vice versa in 2020 compared to 2019 there is an increase, which indicates an overall
improvement in the financial activity of the enterprise in 2020, due to increased profits.

Analysis of labor availability shows the stability in the structure and number of the enterprise personnel.
Increasing profitability under the condition of staff stability is a positive phenomenon; labor productivity is growing.
But it is necessary to investigate how such personnel policy has affected the elasticity of income, salary fund, and
costs of the enterprise in order to assess the investment component of potential. The two-factor model is the following:

Y =50,9X*°X33", (3)
where Y — gross income of the enterprise;

X1 — salary fund, thousand UAH;

X2 — material costs, thousand UAH.

Therefore, an increase in salary cost or new capital investments is not recommended for this company, as the
total elasticity ratio is less than 1. According to this model, the growth of salary by 10% and net income by 8% will
increase material costs by 90%, and accordingly, the cost of production almost double. This is unacceptable because
the forecast for the rising of the enterprise’s sales prices in 2022 does not exceed the projected inflation rate of 12%
in two years. Thus, the company needs a strategy for increasing the average monthly salary and gross profit by
reducing the number of employees or intensifying production.

The analysis of the efficiency of using material resources for «Pereiaslav-Molproduct» LLC was estimated by
the following indicators: material intensity, material efficiency, capital intensity, capital productivity. The material
intensity and material efficiency of production did not change significantly for two years, so the problem of reducing
the production cost lies in the field of reducing non-material costs. The cost of fixed assets for the period 2018-2020
has grown, and it is a positive trend indicating the renewal of the enterprise equipment. Capital productivity was
almost stable, except for last year's decrease. Factors of its reduction are raising prices for fixed assets, falling in
machinery and equipment productivity.

Assessment of the net value of the integral property complex of the enterprise is carried out in accordance
with the methodological approaches to property valuation in Ukraine, according to the resolution of the Cabinet of
Ministers of Ukraine of December 10, 2003 N0.1891 «Methods of Property Valuation» [13]. This value actually means
that the company can now be sold for such a price, or at least this will be the starting auction price. The net value of
the integral property complex of «Pereiaslav-Molproduct» LLC in 2020 compared to 2016 increased by UAH 6 996
thousand, or 82,6%. The value of the property, determined by the income method, is equal to UAH 15 840 thousand.
The company’s net income increased by UAH 72 million or by 78% compared to 2016. The cost of sales is also
constantly increasing: by 75% in 2020 compared to 2016. An increase in production cost by a lower percentage
compared to the sales income indicates the growth of profitability.

The analysis of financial ratios has shown that the company lacks cash; the cash ratio is far from the norm.
The company is financially quite independent, but during 2016-2020 the equity ratio descended, which indicates an
increase in the use of borrowed funds. The same is indicated by the debt-to-equity ratio, although it is within normal
limits. The company has significant current assets generated through its own sources, but the net working capital to
current assets ratio tends to decrease; there is also a slow decline of the current ratio. Return on assets has increased
but is low. The dynamics of accounts payable related to the cost indicates the instability of this indicator.

To assess the bankruptcy risk, we used several methods: Beaver, Taffler, and Lis. Analysis of the Beaver ratio
shows that in the period 2016-2020, the risk of bankruptcy of the company decreased, but it is still very far from the
norm, i.e. the state of the company can be characterized as «before the crisis». All this indicates an unsatisfactory
structure of the enterprise’s balance sheet and increasing the likelihood of its bankruptcy.

To assess the level of economic culture, the 7 fields were identified and estimated by weight according to the
method of pairwise comparisons, thus a system of integrated assessment of the level of economic culture and its
individual factors were defined. The assessment has shown that the economic culture of «Pereiaslav-Molproduct»
LLC needs to be improved, as its current level corresponds to 3,49, and the maximum possible is 5.

The evaluation of the efficiency of the enterprise management system has shown the absence of the following
components: a system of career growth, staff awareness about development strategies, training and retraining of
workers. Now at «Pereiaslav-Molproduct» LLC there is a low interest of employees in improving work efficiency, and
non-progressive methods of staff planning are used. It requires drastic changes in order to strengthen the
management capacity of the company. The social policy also points to significant shortcomings in management.

The last stage of carrying out the comprehensive economic diagnostics of «Pereiaslav-Molproduct» LLC is an
integrated estimation of the received indicators based on block structure (a model for such estimation was described
before). Therefore, according to the study, integrated assessments of the enterprise’s overall efficiency and
competitive position have acquired the following values (Table 1).

Data analysis shows that the overall efficiency of the company has increased over the past two years, due to the
growth of profits and revenue from goods sales. But the profit growth rate is lower than income growth, so a strategy of
reducing costs should be chosen by the company. In addition, attention should be paid to the policy of using non-current
assets, as its efficiency has decreased in 2019. The efficiency of enterprises on the rating is at a fairly high level.
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Table 1. The integrated assessments of «Pereiaslav-Molproduct» LLC comprehensive diagnostics by the
blocks «overall efficiency» and «competitive position» in 2017-2020

_ Values of indicators Values of ratings

dliilgr?lgzt?gs Components of assessment i\r?:jei::gar:(t)r by years by years
2017(2018|2019|2020|2017|2018|2019| 2020
Product profitability 0,22 0,07 0,08 | 0,08 | 0,09 |{8,00(9,00(9,00(10,00
overall Profit margin _ 0,22 0,07 |0,07|0,07 0,08 |7,00(7,00(7,00| 8,00
efficiency Return on capital 0,20 0,09 0,10|0,09|0,09 |7,00(8,00(7,00| 7,00
Return on non-current assets 0,18 0,15]0,20|0,18 | 0,20 (6,00]9,00{8,00| 9,00
Operating margin 0,18 |0,010/0,010/0,010(0,011{7,00|7,00|7,00| 8,00
Integrated assessment 7,0418,00|7,62] 8,42
Competitive Assessment of the competitive_e_nvironment 0,3 6,6 | 6,1 | 57 | 59 |6,60|/6,10(5,70| 5,90
position Assessment of product cor_npet|t|vene_s_s 0,4 85|83 8,3 [8,64/850|8,30|8,30| 8,64
Assessment of the enterprise competitiveness 0,4 3,1 ]33 3 13,18 |6,20(6,60|6,00]| 6,36
Integrated assessment 7,86|7,79|7,43|7,77

Analyzing the competitive position of «Pereiaslav-Molproduct» LLC in 2017-2020, it should be noted that it is not at
enough level for active market expansion. If the level of product competitiveness is insufficient, then the position in the
competitive field is not stable and the overall competitiveness of the enterprise is average. In addition, due to the weak
assortment policy, the company loses its competitive position every year, as evidenced by the data of the integrated indicator.
Economic diagnostics of the components of the block of potential has given the following evaluation results (Table. 2).

Table 2. Results of complex diagnostics of «Pereiaslav-Molproduct» LLC by the block «potential» in 2017-2020

" =29 Values of indicators by Values of ratings
= Indicators _g g years by years
- = 2| 2017 | 2018 | 2019 | 2020 |2017|2018|2019| 2020
o L)Cost growth rate, % 0,26 | 0,24 | 0,31 | 0,15 | 0,02 | 6,0 |50 |6,0| 7,0
9 ‘gllncome growth rate,% 0,24 0,24 | 0,32 | 0,15 | 0,03 | 6,0 |90 |80 | 50
W Net profit growth rate,% 050 049 | 044 | 0,22 | 0,16 | 80 | 70|30 50
Integrated assessment 7,00 /16,96 4,98| 5,52
o [Pricing policy 0,2 9 9 8 9 90 (9080 90
S [Sales policy 0,2 6 6 6 7 60 (60|60 70
g Information marketing 0,2 4 4 4 4 40 14040 40
g Evaluation of the marketing department 0,2 6 5 5 4 6,0 |[50|50]| 40
\Work with suppliers 0,2 8 7 7 7 80 |70|70] 70
Integrated assessment 6,60 |16,20]6,00| 6,20
Return on capital, % 0,16 | 9,20 | 9,99 | 898 | 933 | 7,080 ]7,0] 7,0
_ |Return on equity, % 0,16 | 9,53 | 12,21 | 10,91 | 10,58 | 8,00 |10,0| 9,0 | 8,5
-3 Return on total capital, % 0,16 | 5,71 | 6,50 | 569 | 573 | 70 |90 |70 7,1
S [Return on working capital, % 0,15 | 63,56 | 70,02 | 67,04 | 66,67 | 7,0 | 90|80 | 7,9
L% Return on debt capital, % 0,13 141,85 30,32 |27,60|33,67| 7,0 | 80|90 ]| 8,0
Return on assets, % 012 | 7,46 | 819 | 736 | 765 | 70 |90 ]70]| 7,0
Return on non-current assets, % 0,12 | 15,07 | 19,79 118,24 1958 | 80 |93 90| 9,1
Integrated assessment 7,28 18,90|7,90| 7,70
5 Average number of employees, persons 0,14 | 139 | 139 | 139 | 142 |10,0/10,0/10,0] 10,0
S |Administrative staff,% 013 | 7,5 7,9 7,9 85 [10,0(10,0/10,0] 9,0
S |Workers, % 0,13 ] 925 | 92,1 | 921 | 915 |10,0/10,0]/10,0] 9,0
E IAverage monthly salary, UAH 0,30 |3035,2|4353,2|5374,1|5657,7| 6,0 | 7,0 | 8,0 | 8,0
Labor productivity, thousand UAH / person 0,30 | 766,8 |1014,0/1165,1|1169,4| 6,0 | 9,0 |10,0] 10,0
Integrated assessment 76 8894|914
Material intensity 0,18 0,99 | 1,00 | 0,92 | 091 |80 |7,0[90]| 9,0
_ |Material efficiency 0,18 | 1,08 | 1,08 | 1,17 | 1,19 | 7,0 | 8,0 | 8,0 | 9,0
-g The share of material costs in the cost, % 0,13 | 99 100 92 91 |7,0/6,0[80] 90
é The average annual value of fixed assets, 0.15 | 5042 | 5759 | 6600 | 7600 | 8,0 | 9.3 | 9,0 | 91
c |thousand UAH
~ |Capital productivity (fixed assets turnover) 0,18 | 21,1 | 245 | 243|218 |70 ]80[80]| 7,0
Capital intensity 0,18 | 0,05 | 0,04 | 0,04 | 0,05 | 60 | 70|70 6,0
Integrated assessment 72176182 81
Integrated assessment of the potential block 71177173 73
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Analysis of the economic potential of the enterprise shows that there are problems with the cost of production.
The integrated indicator for this unit decreased by 1,5 points in four years and entered the danger zone.

The analysis of the marketing potential of the enterprise also demonstrates its insufficient level, its positions were
worse for four years in terms of evaluation of the marketing department and information marketing. The integrated
assessment of the marketing unit is at a mediocre level due to the efficiency of work with suppliers and pricing policy.

The financial potential of the company is rather high, although it decreased slightly in 2019-2020 due to the
return on assets (mostly current assets).

The integrated indicator of using labor resources increased due to higher wages, and growing labor productivity
at the enterprise.

Diagnosis of the production potential of the enterprise indicates its instability in terms of the formation of the cost
and the use of fixed assets. We estimate the total production potential as average in 2017-2018 and high in 2019-2020.

An integrated indicator of comprehensive diagnostics of the entire potential of the enterprise is the average for
all components, as we suppose that they all have the same weight in determining the capabilities of the enterprise
to further increase its potential. According to this approach, the highest potential was in 2018, the lowest in 2017. In
2019-2020 it did not change and reached an average level. The greatest potential of the enterprise is personnel,
taking into account the experience in the dairy market.

Thus, considering all the shortcomings of the enterprise’s activity identified in the study, the conclusion can be
made about good prospects for capacity building in the future. The values of the integrated indicator and its
components are shown below (Fig. 4).

LS —
) H =
7 7.09 B -~
o
5
a
3
2
1
G
2017 2018 2019 2020
mmm ndicator on the block overall efficiency
mmmm The indicator on the block is a competitive position
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mmmw ndicator of the management unit and business culture
Integrated efficiency indicator

Figure 4. Integrated indicator of comprehensive assessment of the efficiency of «Pereiaslav-Molproduct»
LLC in 2017-2020
Source: authors’ development

In general, the efficiency of «Pereiaslav-Molproduct» LLC in terms of a comprehensive system approach can
be estimated in 2017 and 2019 as below average. In 2018 and 2020, the integrated efficiency indicator is higher and
closer to a sufficient level.

Having conducted a comprehensive economic diagnosis of «Pereiaslav-Molproduct» LLC in 2017-2020, we
noticed the following violations in the system of enterprise functioning: the lack of strategic planning of the enterprise’s
activity; low interest of employees in improving their work efficiency; high unit cost (per 1 UAH) of products, low
liquidity, ineffective marketing policy.

To increase the efficiency of the enterprise and in order to prevent losses in the future the following measures
can be offered:

- involve specialists in strategic management to develop and implement a strategy of the enterprise;

- ensure career growth and retraining of workers;
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- increase the efficiency of the enterprise by introducing new production technologies, automation of production
processes;

- improve control over the use of material and financial resources;

- change gradually the aggressive policy of assets and liabilities management to a conservative or moderate one;

- optimize the cost for equipment purchasing and repairing;

- optimize inventories and cash management (ensuring the minimum required amount of money in the
accounts, investing a share of funds in short-term highly liquid securities to protect funds from inflation and get some
return on this investment);

- reduce production costs through logistics costs, austerity measures, and decrease of salary costs by
implementing hourly wages for workers;

- improve the work of the sales department;

- update the company’s website with new content and make the opportunity for online orders through the website.

Since the company is profitable, a part of the funds for the implementation of these measures should be taken
from its own sources. The possibility of credit financing and attracting investors as well as optimization of funding
sources structure by increasing the share of borrowed funds in assets can also be considered.

The implementation of the measures proposed should be preceded by working out the detailed plans for each
activity area.

To increase sales at «Pereiaslav-Molproduct» LLC it is necessary to apply such product promotion strategies as:

1. Advertising strategy:

- intensification of advertising of goods in certain markets;

- development of a system of material incentives for distributors;

- organization of advertising packages expansion;

- conducting a new advertising campaign.

2. Strategy for changing the organization of personal sales:

- reorganization of sales offices in some regions;

- introduction of bonuses system for sales representatives in accordance with the achieved indicators.

The measures proposed will strengthen the financial position of the enterprise in the current period and
increase its efficiency in the future.

Based on the comprehensive economic diagnostics of the enterprise, it became clear that the best strategy to
increase the efficiency of the enterprise’s economic activity is a strategy of limited growth and the introduction of a
new product: curd snacks (project). The company has a sufficient profit level to implement this strategy, it will give
the opportunity to increase sales and profitability of the company and expand market share by 2%.

Stages of project implementation:

1. Formation of the project team. The project team has to collect and analyze information related to the project
and develop project documentation. It will include: director, financial director, economist, accountant, legal adviser.

2. Preliminary marketing. The aim is to identify the reaction of potential consumers to the proposed product.

3. Financial planning. At this stage, it is necessary to analyze all the benefits and costs of the project, to predict
future financial results.

4. Technological design. At this stage, the analysis of technology, identification of its positive and negative
factors, optimization of the technological process under existing production conditions is made.

5. Acquisition and transfer of technology.

6. Recruitment. The purpose of this stage is to fully provide the production process with personnel of
appropriate qualifications.

7. Construction of additional production areas.

8. Purchase of materials. At this stage, the company must be provided with all the necessary materials for production.

9. Start of production. At this stage, the actual production process begins on the basis of data processed in
previous stages.

The analysis of the project financial plan includes the following sections: profit plan, tax plan, cash flow balance,
balance sheet forecast, calculation of liquidity and profitability indicators, and calculation of project efficiency
indicators. The amount of capital expenditures required for the project is UAH 826,4 thousand. Table 3 presents the
forecast for products sales.

Table 3. Estimated sales on the project

vear Sales volumes, Price of 3 types of Income, Costs for 3 types of Total costs,
thousand pcs. products, UAH thousand UAH products, UAH. thousand UAH
2021 3500 14,73 51555 10,05 35175
2022 3500 16,11 56385 11,01 38535
2023 3500 17,25 60375 11,79 41265

Thus, in 2021 the company «Pereiaslav-Molproduct» LLC plans to receive income UAH 51 555 thousand with
the price of UAH 14,73 for three types of curd snacks; in 2022 the income will be UAH 56 385 thousand with the
price of UAH 16,11; in 2023 the income will be UAH 60 375 thousand with the price of UAH 17,25. The analysis of
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tables shows that as a result of the project implementation the company will get a stable profit, which will allow it to
return the invested funds.

To assess the effectiveness of investment in the project, it is advisable to calculate the indicators by the method
of discounting cash flows, namely: net present value (NPV), profitability index (P1), payback period (PP).

Calculation of project indicators.

1. Net present value of the prOJect (NPV)

NPV = Z = 3278,05 — 1810,42 = 1467,6
(1 + l)l (1 + i)t

2. Profitability index (PI). It glves the opportumty to compare the investment costs with future benefits.
Additional return on invested funds will be when PI index is higher than 1.

Pl — Z Z 3278,05 _ 181
(1+l)l/ (1+l)l © 181042

3. Payback period (PP) shows the rat|o of mvestment costs and the average annual amount of net cash flow:
PP = 21( —C)(1—i) = 1,65

Since the net present value is higher than 0 (UAH 1467,6 thousand), and the profitability index is higher than
1 (1,81), the project is effective and its implementation is advisable.

Conclusions. To increase the efficiency of economic activity, the company uses various tools and
mechanisms, one of which is economic diagnostics, in particular, comprehensive economic diagnostics of the
enterprise. Given the existing interpretations of the concept of «Comprehensive Economic Diagnostics», we propose
to consider it as a comprehensive analysis and assessment of the enterprise economic activity based on a strategic
approach, in conditions of incomplete information, to identify possible prospects for its development and the
consequences of current management decisions.

Having studied different approaches to organizing and conducting comprehensive diagnostics, we offer the
following stages of research: the preparatory stage (formulation of the purpose and object of the research,
organization of conducting the research), the executive stage (data collection, substantiation of the system of
indicators, assessment of the state of the enterprise), the final stage (quantitative and qualitative identification of the
state of the enterprise, making conclusions and recommendations for solving problems, formation of the strategy and
the plan for increasing the efficiency, verification of results).

The object of the comprehensive diagnostics is the economic effectiveness activity of «Pereiaslav-Molproduct»
LLC, the subject — checking the efficiency of the enterprise economic activity in order to improve it. As a result of
comprehensive diagnostics of «Pereiaslav-Moloproduct» LLC, the integrated indicators for each block (overall
efficiency, competitive position, potential, finances, management and business culture) were calculated. The
enterprise efficiency according to the rating is at a fairly high level, the competitive position is average. The potential
of the enterprise is average too. Among the problems to be solved — finance, production fixed assets, marketing
activities. The financial position is assessed as a medium, but closer to low. The company also has significant
problems with the level of management and business culture. In general, the assessment of the enterprise efficiency
based on the integrated indicator can be interpreted as below average in 2017 and 2019. As for 2018 and 2020, the
integrated indicator is higher and closer to a sufficient average level.

To increase the enterprise efficiency and in order to prevent losses in the future, it is offered to involve
specialists in strategic management to develop and implement a strategy of the enterprise; ensure career growth and
retraining of workers; introduce new production technologies; improve control over the use of material and financial
resources; optimize the cost for equipment purchasing and repairing; optimize inventories and cash management;
reduce production costs through logistics costs, austerity measures, and decrease of salary costs by implementing
hourly wages for workers; improve the work of the sales department; update the company’s website and make the
opportunity for online orders.

The analysis of threats and opportunities of the new development strategy shows that it is expedient to apply
the strategy of limited growth at the enterprise. «Pereiaslav-Molproduct» LLC has the opportunity to increase the
range of products by developing new packages for products and by the introduction of a new product (e.g. production
of curd snacks). The company has a sufficient profit level to implement this strategy, it will give the opportunity to
increase sales and profitability and expand the market share. In this research the investment project for the
introduction of a new product type is substantiated, all the calculations for its cost are made and the economic
effectiveness of the project is assessed.

Prospects for further research. The results of the study can be used in the diagnostics of the current state
of enterprises by their own, based on strategic considerations, as well as in the development of business plans,
investment and innovation projects, strategic development plans.
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AONBEPCU®DIKALIA EKCMNOPTY AK KNOYOBA CKITALOBA
30BHIWHbLOTOPIrOBENbLHOI CTPATETII KUTAIO

LWWanynaeBa H. C.

Knro4doei cnoea: dusepcudpikauiss ekoHoMiku, Ouseepcucbikauis ekcriopmy, moeapHa Ousepcucbikayis

ekcriopmy, eeoepachiyHa Oueepcudbikauis ekcriopmy, dOusepcucpikayis mMemodie mopeaieni, exkcriopm
sucokomexHonoaidyHoi npodykuii, Kumalcbka HapodHa Pecrybriika.

ONBEPCUDUKALINA SKCTOPTA KAK KITFOMEBAA
COCTABNSAIOLASA BHELLHETOPITOBOM CTPATEINU KUTASA

LWWanynaeBa H. C.

B Hacmosiwee spems akoHomu4eckas dusepcudbukauusi ocmaemcs Krrovegol npobnemoti dns bonbwuHcmea
passusarouyuxcs cmpaH. Muposasi mopeoeasi cucmema pasgusaemcsi om gceobuwieli nubepanusayuu K yCcuneHuro
MPOMeKYUOHU3Ma, 4Ymo co3daem QorosiHuUmernbHble mpyOHocmu Orisl pa3gumusi 3Kcropma cmpaH u cmasum
dusepcughukayuro 3Kcriopma 8 UeHmp cmpameauu 3KOHOMUYeCcKoU dusepcughukayuu.

BrewHsis mopeoenis Kumasi 8 Hacmosiuiee 8peMsi makxe repexueaem Kpumu4deckul rnepuod 6bicmpo2o
paszsumusi u mpaHcghopmayuu. Kumat ebicmpaugaem HO8YHO MOOesIb UHMez2payuu 8 MUPO8YH 3KOHOMUYECKYIO
cucmemy, HO 3KOHOMUYeCcKasi mpaHcghopmayusi He npoxodum 2nadko U cmarnkugeaemcsi ¢ pssoom npobrem.
lNpuHUMas 80 8HUMaHUe 8bICOKYIO 3agucumocmb Kumasi om skcriopma, o0Ha u3 Hauboree cepbe3HbIX y2po3
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