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YK 657.633.5 https://doi.org/10.31470/2306-546X-2023-57-51-57
BHYTPILLUHIW KOHTPOJ1b BUPOBHWYOI AIANbHOCTI MANUX NIANPUEMCTB:
BITYN3HAHA TA MDKHAPO[HA NPAKTUKA

Kanwra €. B.,
Fpuwyk I'. B.

AkmyanbHicmb memu docnideHHs1. B ymosax anobarnizauji HayjoHarbHOi eKOHOMIKU Criocmepi2aemiCs MOCUeHHS
[PUHKOBOI' KOHKYPEHUi U yYCKNaOHeHHS yripaesiiHHS 8UpobHULMBOoM npodyKuii pOCIUHHULIMEa, WO Cymmeso eryiueae Ha
KOHMPOsIbHUU rpoyec ma mpaHCcgopMmye rioxodu 00 U020 opeaHi3auitiHo-MemodorioaidHUX 3acad 3 ypaxySaHHsIM
3apybikHo20 doceidy. Ha cyqacHoMy emarli po38umKy cucmema eHympilliHb020 KOHMPOSTHO Martux rionpuemcme eidigpae
s8aKrugy porib y 3abe3rieqeHHi eqhbeKmusHo20 (hyHKUIOHy8aHHS ma pearizauji nompeb Kopucmysadie 8 iHghopmauii 3
Memoro MPUUHSMIMS 00rpyHMoeaHUX yrpasiiHCbKUX pillieHb U000 8UPOBHUYOI disiribHOCHTI.

MocmaHoeka npobnemu. [JocrioxeHHs cucmeMu 8HymMpillHbO20 KOHMPOJTH 8UPOBHUYOT disribHOCmi dacmb
Moxnugicme nepelimu 8i0 mpaduyiliHo nacueHo2o0 KOHMpPOsito 00 (i020 akmueHUX ¢hopM 3alsisi 8USIBIIEHHSI
HeazamueHuUx feuly, y digribHOCMI Masiux nidnpuemMcms, 8ioxurneHb sumpam 8i0 HOPMU mMa 8U3HAYEHHS MPUYUH i
wiIsixie yCyHeHHs Uux Hedorikie.

AHaniz ocmaHHix docnioxeHb i nybnikayil. NumaHHS cymHocmi, porni ma Micus 8HYympilHb020
KOHMPOIi Ha Masux nidnpuemcmeax 0ocsiioxysanu maki nposioHi Haykosyi sik boedaHwok O. B., BdoseHko
H. M., Hepiti B. A., Kouynamputi M. M., Mapeacosa B.[l., Mapuyk Y. O., Casyyk B. K., Cadoscbka I. b.,
lNapxomeHko B. M., lNununie H. |. ma iH.

BudineHHs1 HedocnidxXeHUX YacmuH 3a2asibHoi npobnemu. 3asHadyeHi suwe nNuMmMaHHs akmyarnisyrombcs
Y 38’513Ky OCmaHHIMU eKOHOMIYHUMU nodisiMu, a came Hacsiiokamu naHdemii COVID-19 ma egedeHHSIM 80€EHHO20
cmaHy Ha mepumopii YkpaiHu, Wo 3yMO8J/Iomb 10518y HOBUX PU3UKI8 CillbCbK020Cn00apCchbKkozo supobHuumea
ma po3pobky 3axo0die 8HYMPIiUIHE020 KOHMPOITO W000 iX MonepedKeHHs.

lMocmaHoeka 3ae0daHHs1i, Memu O0CJIiOXeHHs. Y x00i nposedeHo20 O0CIOKEHHST MOCMassieHo maki 3a80aHHs1:
8u3Ha4Yumu ocobnueocmi MPoeedeHHsT 8HYMPIWHBL020 KOHMPOJI0 Ha Marnux nionpuemcmeax 6iornosioHo 00
8iMYU3HSIHOI ma MiXKHapPOOHOI npakmuku; docioumu efieMeHmu, rMpulioMu ma emarnu rpoeedeHHs 8HYMpPIilWHL020
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EKOHOMIKA TA YMNPABIIHHA

KOHMPOJI0 Ha Marsux Cinbcbko2ocrnodapchKkux nidnpuemcmeax. Memow pobomu € Hadamu Xapakmepucmuky
cucmemi 8HympilLHbO20 KOHMPOJTO 8UPOBHUYOI QisiribHOCMI Marux CirbCbK020Crno0apChKUX MionpueMcms.

Memodu ma memodosiozis OocnidxeHHss. Teopemuko-MemoOosi02iHHOK OCHOB80I0  HAyKog8020
OocridxeHHS € 3a2allbHOHayKoesi ma crieyjiasibHi Memodu rizHaHHS A8UL ma Mpoyecia: aHasi3, CUHMe3s, iHOYKUIS,
0edykuis, aHanoeis, abcmpaeaysaHHs, MOHoepagiyHul, cucmemMHul i 1o2iYHUlt Memoodu.

BuknadeHHs1 OCHOBHO20 Mamepiany (pe3ynbmamu pobomu). Oxapakmepu3ogaHO o0cobsiugocmi
rpo8edeHHs 8HYMPIWHBLO20 KOHMPOJI0 Ha Masnux nionpuemcmeax 8idrnogioHo 00 8imy4u3HSHOI ma MiKHapOOHOI
npakmuku. [lposedeHe OocriOxeHHs OisinbHOCMi Masnux nidnpuemMcms cg8id4yumeb PO HeOOCKOHaslicmb
opeaaHi3ayji cucmemu 8HympiwHb020 KOHMPOSIo, wo 6e3rnocepedHbO 8rniueae Ha B8eslUYUHY 8UPOOHUYUX
sumpam. Bu3zHa4eHO OCHOBHI erleMeHmu, nputoMu ma emarnu rnpo8edeHHs1 8HyMPIWHb020 KOHMPOJI0 Ha Marnux
CinbCcbKo20CnodapchbKux nidrnpuemMcmeax 3 Memoro 0ompuMaHHs iX rnocr1iidoeHocMmi.

lanysb 3acmocyeaHHsi pe3ynbmamie. Pe3ynbsmamu O0O0CriOXeHHS MOXymb Oymu eukopucmaHi y
npakmu4Hiti QistribHOCMI MasluX CiflbCbKo20ocrnodapChbKux MionpueMcms.

BucHoeku. Cucmema 8HympiuHb020 KOHMPOI0 sumpam 8upobHuuymea ma cobisapmocmi peanidauyii
npodyKuii pociiuHHUYMea Ha Marsnux nionpuemcmeax mae 6ymu rnobydosaHa makum YUHOM, Wob Ce0eYacHO
iHgbopMysamu KepieHUUMBO rnpo HeobxiOHICMb MPo8edeHHsT Kopuayro4yux ma rnonepedxysasbHUX 3axodie Ha
OCHO8I MpUUHAMMS ecbeKMUBHUX yrpassliHCLKUX PilleHb.

Krnro4voei cnoea: sHympiwHit KOHMPOsib, rpouedypu KOHMPOK, 8HYMpIWHE KOHMPOJIbHe cepedosuuue, obriikosa
cucmema, pusuku, sumpamu, cobigapmicmsb, Marsi MionpueMcmaa, CirlbCbKo2ocrnodapcbke 8UPOOHULMEO.

INTERNAL CONTROL OF PRODUCTION ACTIVITY IN SMALL ENTERPRISES:
DOMESTIC AND INTERNATIONAL PRACTICE

Kaliuha Yevheniia,
Hryshchuk Hanna

Relevance of research topic. In the conditions of globalization of the national economy, there is an increase
in market competition and the complication of plant production management, which significantly affects the control
process and transforms approaches to its organizational and methodological foundations, taking into account
foreign experience. At the current stage of development, the internal control system of small enterprises plays an
important role in ensuring the effective functioning and implementation of users' needs for information in order to
make informed management decisions regarding production activities.

Formulation of the problem. The study of the system of internal control of production activity will provide an
opportunity to move from traditionally passive control to its active forms in order to identify negative phenomena
in the activities of small enterprises, cost deviations from the norm and determine the causes and ways of
eliminating these shortcomings.

Analysis of recent research and publications. The issue of the essence, role and place of internal control at small
enterprises was investigated by such leading scientists as Bohdanyuk O. V., Vdovenko N. M., Derii V. A., Kotsupattij
M. M., Margasova V. G., Marchuk U. O., Savchuk V. K., Sadovska I. B., Parkhomenko V. M., Pylypiv N. I. etc.

Selection of unexplored parts of the general problem. The above-mentioned questions are updated in
connection with the latest economic events, namely the consequences of the COVID-19 pandemic and the
introduction of martial law on the territory of Ukraine, which lead to the emergence of new risks of agricultural
production and the development of internal control measures to prevent them.

Setting the task, the purpose of the study. In the course of the conducted research, the following tasks were
set: to determine the specifics of conducting internal control at small enterprises in accordance with domestic and
international practice; to investigate the elements, methods and stages of internal control at small agricultural
enterprises. The purpose of the work is to provide a description of the system of internal control of the production
activity of small agricultural enterprises.

Method or methodology for conducting research. The theoretical and methodological basis of scientific
research is general scientific and special methods of learning phenomena and processes: analysis, synthesis,
induction, deduction, analogy, abstraction, monographic, systematic and logical methods.

Presentation of the main material (results of work). The features of internal control at small enterprises in
accordance with domestic and international practice are characterized. The conducted study of the activities of
small enterprises shows the imperfection of the organization of the internal control system, which directly affects
the amount of production costs. The main elements, methods and stages of internal control at small agricultural
enterprises are defined in order to observe their sequence.

The field of application of results. The results of the research can be used in the practical activities of small
agricultural enterprises.

Conclusions. The system of internal control of production costs and cost of sales of plant products at small
enterprises should be built in such a way as to timely inform the management of the need for corrective and
preventive measures based on effective management decisions.

Keywords: internal control, control procedures, internal control environment, accounting system, risks, costs,
cost, small enterprises, agricultural production.

JEL Classification: M40, M42
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AKTyanbHicTb TeMu gocnimkeHHA. Mani nignpvemcTBa yHKUIOHYIOTbL B YMOBaxX NnaHyBaHHs BUTpaT Ha
BMPOLLlYBaHHS MpoAYyKLUii POCMUHHMLTBA Ta OLUIHKW MNEepcrnekTMB ixX po3BuTKy. Ha ui npouecn GesnocepenHbo
BNIMBAIOTb K KOH'IOHKTYpa PUHKY, AepXaBHa nigTpuMKa, Tak i edpekTMBHa CMCTEMAa BHYTPILLHLOrO KOHTPOSO 3a
BMPOOHUYMMK Mnpouecamun. Y 3B’A3KYy 3 UMM OHIEl0 3 HaranbHWX npobnem AisnbHOCTI Manux MignpuMeMcTB €
Hanaro4KeHHs1 BHYTPILUHbOTO KOHTPOMIO BUTpaT BUPOOHMLTBA Ta cobiBapTOCTi peanisoBaHOi MpoayKuii
POCMMHHMLTBA SK OCHOBHOrO 3acoly MiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI Ta 3abe3neqeHHs edeKTUBHOCTI
[iSNbHOCTI. AKe rofloBHOI METOH BHYTPILLIHBOIO KOHTPOMIO € BU3HAYeHHSA NpobneMHuX nuTaHb Ta Hegonikis nig
Yyac popMyBaHHs1 cOBiIBapTOCTi, CBOEYACHE iX BUNPABMEHHS Ta HEAOMYLLEHHA NOMMUITOK B NOAArbLUOMY.

AHani3 ocTaHHiX gocnigxeHb i nybnikauin. B ekoHomiuHin nitepatypi npobnemun cyTHOCTI, poni Ta Micus
KOHTPOIIO B CUCTEMI YNPaBniHHA Ha PiBHI NianpnemcTB po3rngaanuce 6arateMa HaykoBuaMU. Cepef akux borgaHiok
0. B., Cauyk B. K., Cagoscbka I. B. [1], BaoeeHko H. M., Mapracosa B. I'. [2], Oepii B. A. [3], Kouynatpun M.M.,
Mapuyk Y. O. [4], MapxomeHko B. M. [5], Mununis H.l. [6] Ta iH. HaykoBi 3000yTkM BYEHMX 3 MUTaHb KOHTPOSO €
GesnepevyHo BaromMyMm BKNagoMm B Hayky. [lpoTe, cnig 3a3HaumTv, WO NoAanbLIoro AOChiAXEHHA noTpebyroTb
BM3HA4YEHHS CYTHOCTI BHYTPILLHLOrO KOHTPOSO i 0OCOBNMBOCTI MOro NpoBeAEeHHS 04O BU3HAYeHHs1 cobiBapToCTi 3
MEeTOH MiHiMi3auii BUTpaT, 30inbLueHHst 0b6cAriB BAPOOHNLITBA Ta AKOCTI NPOAYKLIT pOCIMHHMLTBA.

MeTol AoCniOXeHHA € OXxapakTepusyBaTW CUCTEMY BHYTPILIHbLOrO KOHTPOMK BUPOBHMUMX BUTpAT i
cobiBapTOCTi peani3oBaHOi NPOAYKLi POCITMHHULITBA SIK 4IEBOrO MexaHi3aMy nigBULLEHHS edheKTUBHOCTI ¢hiHaHCOBO-
rocrnofapchbKol AiANbHOCTI Manux CinbCbKOrocnoAapcbkux NignpuemMcTs.

3aBaaHHA gocnimpkeHHs. [1na 4oCArHeHHs 3a3HaYeHoi METV MOCTaBMEHO Taki 3aBAaHHS: BU3HAYMTX OCOBNMBOCTI
NpoBeOEHHSA BHYTPILLHBLOrO KOHTPOSIO BiAMOBIAHO OO BITYM3HAHOI Ta MDKHAPOOHOI MPaKTUKW; AOCAIAUTA eneMeHTH,
NpUMoMM Ta eTanu NPoBeAEHHS BHYTPILLHLOIO KOHTPOSIO Ha MaruXx CiflbCbKOrocnogapcbkux NianpuemcTaax.

Metogu Ta MeToposoria npoBedeHHs OOCHIMKEHHs. TeopeTVKO-MEeTOAOMNOMNMYHOK OCHOBOK HAyKOBOro
OOCIIMKEHHA € 3aranbHOHAyKoBi Ta CreuianbHi MeToau MisHaHHA sBULL, Ta npoueciB. 3okpema, aHarni3 (BMBYEHHS
0COBMMBOCTEN MPOBEAEHHS BHYTPILLHBOTO KOHTPOMIO Ha Manux nignpueMcTBax), iHAYKLUiS (QOCNimMKeHHs1 npouecy
BHYTPILLUHBOrO KOHTPOMIO  BUPOOHWYOI  AiSNbHOCTI), Aedykuis (OOrpyHTYBaHHs TEOPETUKO-METOOUYHMX MONOXKEHb
BHYTPILLUHBOrO KOHTPOIO Ha Manux NignpueMcTBax), aHarnorist (MOpIBHAHHSA METOAUKA 30IMCHEHHS BHYTPILLIHBEOrO KOHTPOSO
BIOMOBIAHO A0 BITYM3HAHOI Ta MibKHAPOOHOI NPaKTUKn), MOHOrpadpivHMiA (Npy onpawtoBaHHi HayKoBvX nybrikain, daxosol
nitepatypu) i NoriYHUIA (3 METOIO y3ararnbHEHHS pe3ynbTaTiB NPOBEAEHOro AOCHIMKEHHSI Ta (HOPMYyBaHHSA BUCHOBKIB).

PesynbTtatn pocnipxeHHs. BignosigHo o MixHapogHoro craHgapTy ayauty 265 «[losigomrieHHs
iHpopMaLii Npo HeaonikM BHYTPILWHLOrO KOHTPOMO TWUM, KOro HafifleHO HarMBULLUMW MOBHOBAXEHHAMW, Ta
yrnpaBniHCLKOMY MepcoHany» Ha Manux nianpuemcteax 3asBuMyaln BIACYTHIA po3nodin porien ynpasriHHA Ta
HaMBMLLOro ynpaemniHHSA, OCKINMbkX 34e0iNnblIOro BnacHWK BUKOHYE OOWABI poni i TakMM YMHOM CaMOCTIMHO MOXe
3piricHioBaTK BinbLl edpeKTUBHUI KOHTPONb. OgHak 4OMIHYBaHHSA OaHIET 0cobOu B yripaBniHHIi MoXe ByT NOTEHUiNHUM
HEeAONIKOM BHYTPILIHLOrO KOHTPOMIO, afXe iCHYE MOXIMBICTb HEXTYBaHHS 3axo4aMu KOHTPOIO YMpaBriHCbKUM
nepcoHanom [7]. Y MixHapogHoMy ctangapti ayauty 315 «lgeHTudbikauis Ta oOuiHIOBaHHS PU3MKIB CYTTEBOTO
BMKPUBIEHHS Yepe3 po3yMiHHSA cyb’ekTa rocnogaproBaHHs i Koro cepefioBuLLa» BU3HAYEHO, WO Mani nianpnemcraa
MOXYTb BUKOPUCTOBYBaTU MEHLU CTPYKTYpOBaHi 3axo4un Ta NPOCTilWi npouecu i npoueaypu Ans OCATHEHHSI CBOIX
uinen. MNpoTe KOHTpPONb MoOxe OyTu HeedeKTMBHUM Yy BUMaAKy, KONW iHopmalis, sika CTBOPKETbCS B LINSAX
BHYTPILLHBOrO KOHTPOMIO (Hanmpuknag, onepatuBHui 3BiT NPO BiAXWNEHHS), HE € eEeKTUBHUM, OCKiNbKM 0coba,
BianoBiganbHa 3a ornsag iHdopmalii, He po3yMmie noro npnsHavyeHHsa abo He BxMBae BignoBiaHWX 3axoais [8]. OTxe,
BHYTPILLHIA KOHTPOSb PO3pObnsiETLCS, 3anpOBaKyETbCA Ta BeOETbCs ANs pearyBaHHS Ha BUSIBEHI PU3MKY, SIKi
nepeLKoKaTb AOCATHEHHIO Linen manux nignpueMcTB, WO CTOCYIOTCS:

* OCTOBIPHOCTi AaHnx Byxrantepcbkoro obniky Ta diHaHCOBOI 3BiTHOCTI;
* AOTPUMAHHS NOMOXEeHb HOPMAaTUBHO-MPaBOBUX AOKYMEHTIB;
* e(PeKTUBHOCTI Ta pe3ynbTaTUBHOCTI MOro AisiNbHOCTI Y YaCTUHI BATPaT.

Y 3akoHi YkpaiHn «[Npo 6yxrantepcbkuii 06nik Ta piHaHCOBY 3BITHICTb B YKpaiHi» [9] nepeabayeHo, wo mani
nianpuemcTBa CaMOCTINHO po3pobnsie cucTeMy BHYTPILLIHBOTO KOHTPOSIO, BiAMOBiAanbHICTb 3a OpraHisaio sKoi
noknagaeTbcsl Ha kepiBHMUTBO. Lle oOymoBnioe HeoOXigHICTb NpuAINATM [OCTaTHbO YyBarv Hanaro4KEHHIo
e(PEeKTUBHOI CUCTEMW KOHTPOIO 33 BUPOOHUYOI AisnbHICTI0. BCTaHOBNEHO, WO Ha NpakTULi AOCNioKYBaHUX Manmnx
NigNPUEMCTB KOHTPOSbHI Mpoueaypy BUKOHYIOTLCA Ha KiHeUb 3BITHOMO nepiogy Ha niacTasi aHanisy BiaxXuneHb
haKTUYHUX BUTPAT Bif HOPMATUBHUX. TaKUM KOHTPOIb NONepea)Xye eKOHOMIYHO HeoUiNbHI rocnogapchbki onepadii
M NPU3BOAUTL 00 NPUNHATTA e(PEKTUBHUX PilleHb CTOCOBHO OMTUMI3aLil piBHA BUTpAT. Y 3B’A3Ky 3 UMM, BBaXaEMO
3a HeobXigHe po3KpUTU OCOBNMBOCTI BNPOBAAXEHHS! CUCTEMU BHYTPILLUHBOrO KOHTPOMNIO BMTPaT BUPOOHULTBA Ta
cobGiBapTOCTi NPOAYKLUii pOCNMHHALTBA Ha Manux NignpMemMcTBax.

BHyTPiLLHIN KOHTPONb HEOOXiAHO 3AiMCHIOBATU 3 METOK MiHiMI3auji BUTpaT y npoueci BUpobHULTBa. [0noBHOK
METOI 3AINCHEHHSA Takoro KOHTPOMIO €. BCTAHOBMEHHSA KOHKYPEHTOCMPOMOXHUX BUAIB i Ha3B CinbCbKOroCcnoaapChKoi
NpPoAyKuUii pOCNMHHMLTBA Ta NUTOMOI Bark IXHIX BUTPAT y 3aranbHUX BUTpaTax AOCMigKyBaHUX Manux nignpueMcTs;
BM3HAYEHHS1 CyM BUTPAaT Ha HOBY CiNbCbKOroCnoAapChbKy TEXHIKY, TEXHOMOrIT Ta NMMTOMY iX Bary y KanitanbHUX BuTpaTax
NiANPUEMCTB; BCTAHOBINEHHS CYM i CTPYKTYpY COBIBApTOCTi KOHKYPEHTOCNPOMOXHUX BUAIB NPOAYKLii poCNMHHNLTBEA [3].

Y npoueci NpoBeAeHHSA BHYTPILLHBOIO KOHTPOIO NEPEBIPSIOTECA BUKOHaHHA 06csiriB BUPOOHMLTBA NpoayKLUii
POCMMHHMLTBA B pO3pi3i iX BUAIB; 4OTPUMAHHSA HOPM CMMCaHHS PecypciB Ha BUTPaATV Ha BUPOOHULTBA; ePEKTUBHICTb
BMKOPUCTaHHS OCHOBHUX 3aco0iB Ta HemarepianbHUX aKTUBIB BUPOOHUYOrO NpU3HAYEHHs!; ikCyBaHHSA NPOCTOIB,
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MoB’si3aHUX 3 MOMIOMKaMU CinbCbKOrOCNOAAPChbKUX MaLUMH i MeXxaHi3MiB, NPOCTOIB Yepes3 BiACYTHICTb 3aMOBMEHb,
CMpPOBMHK 1 MaTepianis. OTXe, cMcTeMa BHYTPILLIHLOrO KOHTPOSTIO NOBUHHA OyAyBaTUCh Ha TaKMX eflEMEHTax sk:

* BMPOBAKEHHA e(eKTUBHNX npoueayp CaHKUIOHYBaHHA rocnofapcbkMx onepaldin 3 BuTpataMu Ha
BMPOOHNLITBO NpoAyKLii pOCIIMHHULITBA;

* HasIBHICTb CBO€YaCHOI Ta IH(POPMATUBHOI CUCTEMU [OKYMEHTYBaHHSI rOCMOAApChbKUX onepauin npu
dopmyBaHHi cOGiBapTOCTi peanizoBaHOI NPOAYKLIT POCITMHHMLITBA.

Baxnneum HanpsiMmoM hopMyBaHHS CUCTEMM BHYTPILLIHBOIO KOHTPOSO COBIBApTOCTI NPOAYKLii pOCNIMHHULTBA
€ PO3KPUTTA ii OCHOBHMX EMEMEHTIB: CEPEAOBULLE KOHTPOSIO Ta MOB'sI3aHi 3 UMM pU3UKK, AaHi ByxranTepcbKoro
06niky Ta npoueaypu KoHTporto (puc. 1).

Mpouenypu BHy-;g'cu_"rng::::: npu BHyTpillHE
BHYTPIiLLHLOro BHyTpiKIHbOFO Oo6nikoBa cucrema cepeaoBuLLe
KOHTPOJo KOHTPOMIO KOHTpOnto
HeskicHe
CyKyMnHiCTb BMKOHaHHS BusHaueHHs, 30ip, 6C_TaBJ'I_eHH9|,
KOHTPObHUX Aiit 3 nocazloBnx aHanis, obi3HaHicTb, Aji
METOI0 BNNUBY Ha 06oB'A3KiB, obuncreHHs, npawiBHWKIB OO
pUaMKN AN 3OBXUBAHHSA Knacudikauis cncTemm
[LOCSITHEHHS cnyx6081m iHcpopmaLlii, BHYTPILLHLOTO
KOHKPETHWX Linei CTaHosuLLeM, NepBUHHI KOHTpOIIO Ta i
Manmx HenpasuIbHe AOKYMEHTU, BaXXINMBOCTI Ans
nianpuemcTa BMKOPUCTaHHS obnikosi pericTpy, ~ Manmx
MEeTOOUKM 3BITHICTb nignpMeMcTB
KOHTPOIO

PucyHok 1. EneMeHTM cucteMm BHYTPILLHLOrO KOHTPOSO coGiBapTOCTi NPOAYKLii pPOCIIMHHMLTBA
[xepeno: cucmemamu3ogaHo asmopamu Ha nidcmasi [10; 11].

BHyTpIlWHIA KOHTpOnb cobiBapTOCTi MpoAayKuii POCMMHHULTBA NPOBOAUTLCA B MPOLECI rOCNOAapChbKol
OiSNbHOCTI | Ja€ MOXMMBICTb BYACHO BUABNATM HEAOMNIKW, BUBHATU MPUYNHN TX BUHUKHEHHS, BCTAHOBITIOBATN BUHHUX
ocib i BxuBaTh 3axoam Wopao ix ycyHeHHs. BBaxkaemo, Lo Ha JoChigKyBaHUX Manux niagnpuemcTBax BHYTPILLHIN
KOHTpOMb BUTpaT BUPOOHMLUTBA Ta cobiBapTOCTi peanidoBaHOi NpoAYKLii pOCNMHHALTBA AOLINbHO 34ilCHIOBaTK 3a
TakMMu HanpsiMamu:

* AOKyMEHTamnbHWIN KOHTPOSb 3a AaHUMK ByxranTtepcbkoro obniky (obnikoBa nonituka, NEPBUHHI LOKYMEHTH,
pericTpu 06niky, Pobounii nnaH paxyHkiB, 3BiTHICTb);

* PaKTUYHWIN KOHTPOIb (3a CTaTTAMW BUTPAT; 3a BUPOOHMYMMM NpoLecamm Ta iX BignoBigHICTb TEXHONOTYHUM
KapTam).

Mepwu 3a Bce, HeOOXiQHO AOCNIANTM NPOBEAEHHS BHYTPILLHBOrO KOHTPOSO B OGNIKOBI CUCTEMI 3@ HACTYMHUMM
etanamu (tabn. 1).

Tabnuua 1. ETann npoBeAeHHs1 AOKYMEHTaNIbHOro BHYTPIWHbLOrO KOHTPOJIKO BUTpPAT BUPOGHULTBA Ta
chopmyBaHHA cobiBapTOCTi peanizoBaHoi NpoAyKLUii pPOCNMHHMLTBA
Oxepeno
iHdbopmauii

[okymeHTanbHW| NepBUHHI AOKYMEHTU

Etanu Mpuitomn 3HauyeHHs

[o3Bonsie BUABUTU BiAXUINEHHSA
PaKTUYHUX JaHUX Bil HOPMATUBHUX
[lo3Bonsie BU3HAYMTU BiAMNOBIAHICTb

3aTBepOKEHNX BapiaHTiB BeAeHHsi obniky
Ta iX 3aCTOCYBaHHS B MPaKTU4Hi poboTi

BuaHayeHHs 06’eKTY KOHTPOMIO
(BuTpar)

Pobouya iHCTpyKUig 3
0obnikoBi NoniTMKX

MepeBipka AOTPUMaHHSA

; - ; [okymeHTanbHUM
nonoxeHb 06MiKoBOI NONITUKM

NepeBipka NpaBuIIbHOCTI

. . BuaHayae Hegonikn Ta MOXNUBICTb iX
0popMMeHHs NepBUHHUX  |[JokymMeHTanbHWiA|[NepBUHHI OKYMEHTH A

' CYHYTH
JOKYMEHTIB yCyHy
. . Buaensie BiaxmneHHs Bia HOpM 3a
Mepesipka HOPMATUBHIX dakTU4HIA lNepBUHHI AOKYMEHTHU OK eMVIMﬂVI CTaTTﬂMVIil/IT paT
OaHnXx [okymeHTanbHW1 P y P P

(MaTepianbHUMK Ta TpygOBUMU)
OO6r'pyHTOBYE TOYHICTb BU3HAYEHHS
cobiBapTocTi i hiHaHCOBOro pesynbTaTty
DianbHOCTI

MepeBipka BigobpaxkeHHs
onepauin Ha paxyHkax [okymeHTanbHW1
Oyxrantepcbkoro obsiky

MepBUHHI
OOKYMEHTH, perictpu

[aHi cuHTeTMYHOrO
[JokyMeHTaneHU| Ta aHaniTM4Horo
o6niky

Bu3Hayae ToYHICTb BigobpaykeHHsI
hiHaHCOBUX pesyrnbTaTiB AiANbHOCTI

NepeBipka OOCTOBIPHOCTI
NoKa3HWKIB 3BITHOCTI

[xepeno: y3azanbHeHoO asmopamu Ha nidcmasi [5; 6).
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Y Tabnuui 1 npefcTaBneHa NOCHLOBHICTb 34iNCHEHHS] KOHTPOMO COBIBAPTOCTI: Bif BU3HAYeHHs1 00’eKTiB BUTpaAT,
BifOOpaXkeHHs rocrnogapcbkMx oOnepauin B obniky Ao ¢opMyBaHHSA 3BiTHOCTI. BusHaueHi eTann npoBedeHHs
BHYTPILUHBLOrO KOHTPOMIO CNPUATUMYTb ehEKTUBHOMY (DYHKLIOHYBAHHIO TaKol CUCTEMMW, BU3HAYEHHIO MPUYUH BiOXWUIEHb
Bil HOPM, aHanizy HEBUKOPUCTaHUX pecypciB ToLlo. [poBeaeHi JOCNIoKEHHS BNPOBaMKEHHS CUCTEMU BHYTPILLHLOMO
KOHTPOIHO (OOKYMEHTANbHOro Ta 0akTM4HOro) Ha Manuvx nNignpueMcTeax 4anu niacrtasyn BU3HAYUTU BUSIBIIEHI MOPYLLUEHHS.

Mpy NpoBefEeHHI BHYTPILLHLOrO KOHTPOIMO OBMIKOBOI MOMITMKM 3a OOMOMOrOK0 MeTogy 3iCTaBfeHb i MOPIBHSAHb
BCTaHOBMEHO HEBIANOBIAHICTb AaHUX [[ONOBHOI KHMM Ta oopM dhiHaHCOBOI 3BITHOCTI («BanaHcy» (d. Ne 1-m), «3BiTy npo
dhiHaHcoBi pesynbTaT» (¢h. Ne 2-m)). 3a Jonomoroto NpoBeAeHOro aHari3y BU3Ha4eHo, Lo npotsarom 2020-2021 pokiB y
dopmax iHaHCOBOI 3BITHOCTI Byny 3aBULLEHI NOKA3HUKW COBIBApTOCTI, WO Ge3nocepeaHbO BNMBaE Ha dhiHaHCOBWN
pesynbTaTt 4o onoAaTtKyBaHHS. Kpim Toro, 000B’A3KOBMM € CMiBCTABINEHHS MOKA3HMKIB MO oopmax diHaHCOBOI 3BITHOCTI.

Ha npaktuui pocnigkyBaHMx Manux nignpueMCTB  PO3NOBCIOMKEHUM OO0 BUKOPUCTAHHA € MeTof
apnMeTUYHUX MigPaxyHKiB akTUYHMX BATPAT Ta iX MOPIBHSAHHS i3 MNaHOBMMMU, WO nepeabayveHi TEXHOMOrMYHO
KapToto. CniBCTaBNeHHs Taknx AaHnX Sae 3MOry Y po3pi3i npoBeAeHnx pobiT BiACNiAKOBYBATW 3HAYHI NEPEBUTPATH,
BCTa@HOBIOBATK NPUYMNHM | BUKOHABLIB, @ TAKOX BMAMBATK HA HUX 3 METOK HEAOMYLLEHHS Y ManbyTHLoMy.

Ha manux nignpMeMcrTBax BUKOPUCTaAHHA MEeTO4Y HOPMAaTMBHO-NPAaBOBOrO PeErynioBaHHs BEAEHHsT 0bniky Ta
CKIagaHHs 3BIiTHOCTI € 00oB’siskoBuM. [lpoTe, 3a pesynbTataMy MNPOBEAEHHS BHYTPILUHBOIO KOHTPOMK Ha
JocnigpKyBaHUX NiaNpUMeEMCTBaxX BCTAHOBMEHO HEAOTPUMAaHHS YMHHOrMO 3aKOHOAABCTBA Y YaCTUHI BCTAHOBMEHHS
TEpPMiHIB BMNNaTU NMikapHAHUX 3a NepLli N'aTb AHIB 3@ paxyHOK NignpuemcTsa.

Mpn npoBedeHi pivyHOI iHBEHTapusauii Ha [O0CNiAXyBaHUX Manux nignpueMcTBax BCTaHOBMNEHO
HeBIANOBIAHICTb CNMCaHHA NOCaKOBOro MaTepiarny, 3a3Ha4yeHoro y NepBUHHUX AOKYMEHTax, Ta oro HopMaTusamu.

Y  poCAVMHHMUTBI  Mpouec BWpPOOHWUTBA € TpuBanuMM, TOMYy pakTuyHe OOCTEXEHHs MOCiBiB
CiNbCbKOrocnoAapcbkmMx KyrnbTyp i BidyanbHWA OrMsig MO0 SIKICHUX XapakTepUCTUK € HeobxigHum. Y npoueci
NpoBefEeHHS KOHTPOSIO BCTAHOBMEHO BTPATY BPOXato CiNbCbKOrocnoapChbKMX KyNbTyp 3a paxyHOK NepeHacuyeHHs
3eMenbHUX QiNsHOK MiHepanbHMMK gobpueamu. Lle gano amory onepaTvBHO BigpearyBatv Ha 3HULLEHHS BPOXato
Ta nepenbavnTn BUPOLLYBaAHHS iHLLOT KyNbTypy Ha Ui 3eMENbHIN QinsHui.

HanGinblw po3noBCOAXEHNM MeTOA0M (DaKTUYHOIO KOHTPOMto € cuctema GPS-MOHITOpUHr BUTpaT nanvea,
HaciHHs, 00puB, 3acobiB 3axMCTy pocnvH. Ha gocnigxxyBaHux nignpremMcteax 0ynu BUSBNEHI OKpeMi BUNaaKM, KONm
GPS-gatymku Ha CinbCbKorocnoaapchbKin TEXHIL He NpaLoBany BHACHiAOK OHOBIIEHHS MPOrpaMHOro 3abe3neyeHHs,
LLIO CMIPUYMHWIIO NEePEBUTPATY Nanvea 3 BUHM KombarHepa.

JocnipkeHHs Oilodol CMCTEMU BHYTPILLIHBOTO KOHTPOMO Manux MignpueMCTB arpapHOro CeKTopy eKOHOMIKM
CBiOYMTb NPO HEeOOCKOHArICTb i MPOBEAEHHS ¥ MPOLIEC BUPOLLYBaHHSA NPOAYKLUil POCIIMHHMLTBA, SIKOMY NpUTaMaHHUN
PETPOCMNEKTMBHUI XapakTep. TOOTO KOHTPOIbHI onepalii Ta npoueaypy BUKOHYKOTBCA Ha KiHEeLpb 3BITHOMO nepiogy Ha
nigcrasi aHanisy BiOXWMeHb Big HOPMAaTMBHUX BUTPAT. TakMil KOHTPOMb YCKNAAHIOE MNOMepemkeHHS €KOHOMIYHO
HeoLiNbHUX rocnofapcbkMx onepawin Ta Npu3BoanTb 40 NPUAHATTS Hee(eKTUBHUX pillleHb CTOCOBHO ONTUMI3aLii piBHA
BUTpaT. Y 3B'A3Ky 3 LM AOLIMbHUM € 3aCTOCYBaHHSI OHOYACHOrO 3AIMCHEHHST ONepaTUBHOrO KOHTPOIO 3a BUTpaTamu
Ha BMPOLLYBaHHS MPOAYKUii POCIMHHMLUTBA Ta KOHTPOSHO 3@ TEXHOSOrE BUPOOHULITBA, BPaxOBYHUYM OCOONMBOCTI
OiSNbHOCTI CinbCcbKorocnogapchbkvux MignpuemMcTs. OaHuid npouec BkoYae B cebe MOPIBHAHHA (haKTUYHO MOHECEHUX
BMTPaT N obcsriB podiT i BiAMOBIQHO [0 KOWTOpMCY. TakMM YMHOM, BinOyBaeTbCA Oe3nepepBHE BIOCTEXEHHSI PyXy
mMarepianbHMX LIHHOCTEN, MNPOAYKUii POCNMHHMLTBA Ta HE3ABEPLUEHOTO BMPOOHMLTBA 3 METOK HAKOMUYEHHS i
rpynyBaHHs BUTPAT 3a 00’ ekTamu 00riky AN criBCTaBneHHs! (hakTMYHUX | HOpMATUBHMX AaHWX. Ha niacrasi npoBeaeHoro
OOCNIMKEHHsT BBaXKAaEMO, LLO 3a3HadeHa Mponosuuia HagacTb MOXMAMBICTb aHanisyBaTuM BUSIBMEHI BiOXUIEHHS,
BCTAHOBUTU MPUYMHM IX YTBOPEHHST Ta PO3POOMTM NPaKTUYHI pEKOMeHAAaLii CTOCOBHO iX YCYHEHHS.

Kpim Toro, BapTO Harormocutu, O (aKTUYHWUIA KOHTPOIb HeobXigHO MpPOBOAMTM MO MPOLECHO B PO3Pi3i
KanbKynsauiiHUX cTaTen BUTpPaT, siKi BigirpaloTb BaXKNUBY POSib NPU BCTAHOBIEHHI [Xepen 1X YTBOPEHHSA Ta BU3HAYEHHI
BNNMBY (paKTOpiB BUPOOHMLTBA Ha 3MiHY (DaKTUYHMX | HOPMATMBHUX MOKa3HWKIB. [OCMiMKEHHSI CTPYKTYpU BUTPAT Ha
BMPOOHMLUTBO MPOAYKLii POCNMHHMLITBA NokKa3aro, LWo MaTtepianbHi Ta Tpy4oBi BUTPATW € FONTIOBHUMU €fleMeHTaMu Ta
cTaHoBNATb NoHag 60 % ycix BUpoOHMUMX BUTpaT [12]. ToMy 3a3HadeHui nigxin 3abe3neumnTs BcebivHe BUBYEHHS BUTPAT
Ha BUPOOHMLTBO NPOAYKLIT POCAIMHHULITBA 3a paxyHOK ix AeTanizauii Ansi KOXXHOI onepavii TEXHOMOor4YHOro Npouecy, Lo
cnpusie NigBULLEHHIO MOXITMBOCTI KOHTPOSIOBATY Xif, BUKOHAHHS MOMbOBUX POOIT.

BucCHOBKM i nepcnekTUBM NoganbLlUMX HAayKOBUX gochigkeHb. OTXe, CUCTEMA BHYTPILLIHLOrO KOHTPOITHO
BMTpaT BUpoOHULTBA Ta coBiBapTOCTI peanisauii npoaykuii pocnMHHMLTBa Mae 6yTn NnobyaoBaHa TakuM YMHOM, 06
CBO€EYaCHO iHbOpMyBaTK KEPIBHULITBO NPO HEOOXIOHICTb NPOBEAEHHS KOPUTYIOUMX Ta NonepeaKyBanbHUX 3axoqis
Ha OCHOBI NPUNHATTS €PEKTUBHUX YNPaBiHCbKMX pilleHb. O4HNM i3 LWNSAXiB NiaBULWEHHSA eDEeKTUBHOCTI yNpaBiHHA
BUTpaTaMu € BOOCKOHaANeHHs il CKNagoBMUX eNeMeHTIB, a caMe CMCTEMU KOHTPONIO B YaCTWHI nepeopieHTauii Big
TPaAWULIiNHO NacMBHOIO KOHTPOIO A0 MOro akTUBHUX hopM, SIKi yTBOPIOOTb KOHTPOITbHO-aHanituiHe 3abe3neyveHHs
ONS BUSIBNEHHST He TiMbKM HEraTMBHUX SABULL Y AiSNbHOCTI ManuMx NiAnpUEMCTB Ta BiAXUMEHb Bifg HOpMK, a W
BU3HAYEHHS NPUYMH Ta LUNSAXIB YCYHEHHS LIMX HeLoniKiB.
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OCOBJ/INBOCTI POPMYBAHHA BIBHEC-EKOCUCTEM B CYMACHUX YMOBAX
KBsitko T. M.

Tpedmemom AocnidxeHHs1 € meopemuKko-mMemodorsiogiyHi 3acadu bi3Hec-ekocucmem KoOMaHid.

Memoro docnidxeHHs € sug4eHHs1 ocobriugocmell rpouecy hopMy8aHHs ma PO3BUMKY eKOCUCIEM, a MaKoX
rapamempie sKi erugarome Ha cmad ii po3sUMKy 8 cepeOHbOCMPOKOBOMY ma 00820CMPOKO8OMY repPiodi.

MemodonoeiyHoo OCHOB0I cmammi € meopemuyHi rOMOXeHHs IHHO8aUiHOI eKOHOMIKU, CyKyrHIiCmb
3azanibHOHayKogux ma creuianbHux memoodie 0ocniOxXeHHs, a came: iHOYKUii ma 0edykui, cucmemHo-
CMpyKmMypHO20 aHanidy ma cuHme3y, aHasnozii ma MoOesoeaHHs, EKOHOMIKO-cmamucmuyHul mMemaood,
abcmpakmHo-r1o2idyHUl Memod ma MoHozpagidHuUl Memoo.

Pe3ynbmamu pobomu. BcmaHoerneHo, wo y CyYacHUX CMPIMKO 3MIHHUX yMO8ax PUHKY hOpMy8aHHS
eKocucmeM KOMIaHisiMu € rpoepecusHUM HarpsMKOM eKOHOMiYHO20 po3sumky. OOHak ui 6i3Hec-Modesi NoB8UHHI
bymu nosHicmio noe’sidaHi 3 bisHecoM, moyHiwe Manuli ma cepedHil 6i3Hec MosuHeH cKnadamu
yHOameHmarsbHy OCHOBY €KOcUCmeMUu, 20/108HUM pecypcoMm sikoeo mae 6ymu modcbKul Kaniman ma
iHpopmavuia. KoHueHmpauis yux cknadosux Hadacmb 3moey cyb’ekmy 6i3Hecy po3pobriamu Hosy ma
MoOepHi3ysamu iCHyto4y rpoOyKuito, mumMm camumM 3Ha4yHO Kpalye 3ado8osbHAMU nompebu crioxusayvie ma, sK
HacriooK, erposadxysamu HacmyrnHi emarnu iHHo8aujliHo2o po3sumky frdcmaa.

lany3b 3acmocyeaHHs1 pe3ysibmamie. Pe3yrnibmamu MoXymbe 6ymu eukopucmaHi y OisiibHoCmi agpapHUX,
riepepobHUX ma mopeaigeribHUX MIONPUEMCIMG, a IMakoX Y HayKoBO-0C8IMHLOMY MPOUEC] azpapHUMU yHigepcumemamu.

BucHosku. Po3sumok IT-mexHornoeaitl npo8oKye 3MiHU 8 npupo0i KOHKYPEHUII: exe HalbnUX4umM 4acoM Ha PUHKY
KOHKYypy8amumMyms He OKPeMi y4aCHUKU PUHKOBUX 6iOHOCUH, a Hosi bi3Hec-Mooes, maki sk ekocucmemu, siKi
CMPOMOXHI sIKHalNnosHiwe 3a0080/bHUMU 3anumu ma OYiKyeaHHs1 crioxueadig. Bpaxosyrodu cydacHi meHOeHUi
pO38UMKY 8 Mi>KHapOOHOMY bi3HeC-cepedoB8ULL MOXHa JTIe2KO Cripo2HO3ysamu, W0 8 MalilbymHbOoMy OKpeMi cy6’ekmu
E€KOHOMIYHUX 8iOHOCUH He 3MOXYmb ympuMysamu Jidupyroyu rMo3uyji 8 SKoMycb ceaMeHmi PUuHKY, a Ha ix micye
nputidyms bi3Hec-moler, siKi 30amHi KOHUEHmpysamu c80i 3yCusfisi He Jluwe Ha 8UpObHUUMSI KOHKYPEHMHOI
rpodyKuji. Bpaxosyro4yu ocmarHi rnodii, pieeHb Kopyruii, Yacmky miHb080i EKOHOMIKU ma OUHaMIKy MaKpogiHaHCo8UX
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